Pioneering bike share

In small communities...

WeCTCLe

ommunlty supported bike share






ASPEN TRAFFIC GOAL NOT TO EXCEED

235,670







BOLD + FORWARD THINKING

2> FIRST

Bike share in
North America
outside of
urban center




COMMUNITY-SUPPORTED

$650,000 ($500,000 - infrastructure)
WE-cycle Start-Up Fund

$279,754:
Adopt-a-Bike
Grants
Danations

$194,557:
Federal -
Congestion
Mitigation &
Air Quality
Funds

$24,666:
Pitkin County

There’s a natural mystic blowing Air Quality
through the air. - sob marley Impact Fund

$6,023:
City of Aspen

$145.000:

Founding Partners G*/&)
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PUBLIC | PRIVATE PARTNERSHIP

100 bikes
13 stations

»
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SEASON PASSHOLDERS
522 passholders... 100% increase since 2013

62% of total rides

43% of passholders live outside of Aspe vy

83 : 47 female to male



“l ride WE-cycle because it
Is efficient. Here in Aspen the
parking situation is very difficult,
and this way | don’t have to drive
my car and then look for parking
and then pay for parking.”

46% use to avoid parking



“l ride WE-cycle because it’s the
easiest, fastest, and the best way
to get around Aspen.”

90% to run errands / go shopping



=" “l ride WE-cycle because it allows
B flexibility to take the bike into
town and then take the bus home.
The basket is a bonus because
you can go to the grocery store
and take groceries home.
I'm a fan.”

47% use to take spontaneous trips



“l ride WE-cycle because it has
a bicycle for me all over Aspen,
baskets, fenders, it keeps you
clean while you’re riding, you
avoid traffic, and you get a little
exercise.”

30% use WE-cycle to avoid traffic



ALTERNATIVE TO DRIVING

36% WE-cycle rides replace car trips

7,580 estimated car trips avoided
by WE-cycle in 2015



INNOVATION PARTNERS
COMMITTED to simplifying the user

experience and improving the mobility landscape.

FIRST .pp/service of its kind in North America

Transit App

WECYCLE PBSC) Jurmm

a bike transit system URBAN SOLUTIONS Roaring Fork Transportation Authority
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CHECK OUT A BIKE ON PHONE
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wecyCle

~“a bike transit system

WweCcycLe

~ abike transit system

ot AN .
CEaispigl Choose any bike at station

Purchase Plan

Sign In

we CYyCle

~ a bike transit systemn

Available Plans

24 Hour Access Pass
3 Day Access Pass S

First Name
Last Name
Cmail

Password

Phone Number

Zip Code

Enter Payment Information

Clark's Market | Sotheby's and
enter the “cllowing ccde to
unlock il:

11232

Fxpires in 4:5G




TRANSIT APP

Real-time transit
info + integrated
mobile payment

»



FIRST

multi-modal
pass
integration in
Roaring Fork
Valley

USER-FRIENDLY TRAVEL EXPERIENCE

D. PERL IF,‘::SA +Z°“e
SUMMER 2016 JRsadyig

Season Pass



REGIONAL SYSTEMS
BAY AREA

San Francisco. Redwood City .Palo Alto.
Mountain View. San Jose.

CABI

Washington DC. Arlington.
Alexandria. Montgomery County.

HUBWAY

Boston. Brookline.
Cambridge. Somerville.




POOMUIIL) JSBAA ./.,
TG
-y VR . — i = ~undg oy o\
apIy? .T_E Jseug Lmﬁﬂﬂ\\\\\\\\\\\\\\\\\‘nﬁ‘_u ﬂ
G = (O A :
I SMOpDS | w
IPH Ay B2EE s ut
13sT Aunwwoy SHHNOD o KoY vooiw_u_w UMDIUMOT]
150y =
sBudg poomusio S @

soo|disy oy jio4 Bunpoy
B How|op,

@ 43 pog
peemuscy yinog

PSL Py Aunony
DWD

s,Pc @ i

5Pl 7 Yiod s{DpucqIDy
w EEL Amy;
{U& U_UﬁCBhUU @

jio4 Bunpoy syt 4o yupy

us|gy usdsy

s|opuoqin)

Roaring Fork Transportation Authority

3P § 04 SI0IG BULBYDD
1?9°r 13
[=—>=pn g yiog

m_, vjo 5997 13

uousu [ usdsy
SPN % Aod
SpIy B 3404

@s\\. G-I
G
S|ItH PuB|IeH
uosunf obuiag
wis|gy Az

Jspusyy Aunwwory Aunor; 5Bo
4o Bupped Aop sspnuwwor,

By Z.U@
22 3

p
O
o
>
>-
LL
—
<
>
LL
—
O
>-
Q
LLl
=

3pHd 3 od
mmUE)}OCW v_o

1PASS

5|DpzDgIasy
sBoj|14 usdsy
Sply g }od =

Bu
0017 Apoia 124
15JUST) 55 DUMOUG wog MPIpaY eIy
1o ideiap|
§8617y ysnig

sBoipgy Buyiog
sBoj|14 ss0g
P4 spIMd

DS1Y 4G Y|IwisHng
SPIY g 4104 |l is

uul Ayunony us @

PDOY 35017 UOOIDQ

poOoy §3817 S|S0 @

jiod 54>3504

yod Azq! @

1oV AL

HODsNI|

S51N07 4105 usdsy
D AsspwsTy

B3IS Yig

133G Yip

1SYSTEM

Cm



DEMONSTRATED NEED

78% would ride WE-cycle in other towns in
the Roaring Fork Valley

85% would be more inclined to ride RFTA if one
had access to WE-cycle at either end

INCREASE Rr1A + WE-cycle ridership
DECREASE sovs on Highway 82



BASALT/WILLITS

Connect to BRTs to increase RFTA utilization +
decrease demand on Park & Rides

GLENWOOD

Facilitate Grand Avenue Bridge closure
Provide connectivity to 27th St. Station + other stops

CARBONDALE

Facilitate access to BRT Park & Ride
Reduce pressure on circulator



GLENWOOD SPRINGS

Your fee community nz2wspaper

postindependent.com

GLENWOOD SPRINGS

POST INDEPENDENT

Volume 124, Numderdd | Thursday, Febuary 18, 2016

Glenwood may explore bike share program

Ceuld be in plac2 before
2017 bridge detour

lohn Stroud
UG ostdEpenozng 2om

Apopular Aspen bike-share program is
makng fts way to Basalk this summer and
sould be part of the solution to help peo-
ple getarcand G enwacd Springs during
the Grend Avenue bridge detour Jext

year —and beyord — without geiting into
thy

recently agreed in co
1o do afe v study to determin
malos :oni to arpand -ha WE-cvelo pro-
gram te Glenwood Springs

Bike sharing isno: the sameagrenting a
bike for recreational purpases. Mirte Mal-
Wory co-foander and direcwor of W-syele,
exphined duringa Yeb, 4 premntation to
the Slenwiod coneil

Rather, % involves having a certain

number of bicycles ivaiable fi
strwcegge leeations for station
trps of less than 30 minutes at a time.
“Dike share programs are oflen corsid-
orod & part of the fimt/last mi o' solution
for trarsit, meaning that a bicyele can pro-
vide transit users wich the ‘ink between
their (kus) step and their final destina-
don,” Mallry said
More than 60 citie
snd same 00 warld
ing systems, she saic

in the Unitad States
ide Fave hikeshar

Asper’s WE-cycle started in 2013,
becoming -he first scch sysiem in North
America to operate 11 4 mountain resort
town. It new has 10 bisesand 1€ stations
sround tosm.

The s2asonal program ran 168 cays last
year, recording 2,000 swotal rides, dable
what itdid in 2013, and an average of 121
tides per day, Mallory repo-ted.

The aostem had 2,600 unique ridere,

BIKE, A2

0% goal to

reduce traffic during
95-day detour

ALIGNED with 2011 Comprehensive Plan:

Address transportation needs and provide multiple

convenient travel choices.



REGIONAL BIKE SHARE

“Basalt Town Council hereby
supports establishing WE-cycle as
Basalt’s first public transportation
system as it is aligned with
Basalt’s goals.” - resolution No. 26, series of 2015

__4£4, > FOUNDING PARTNER
RFTN

Supporting first/last mile connectivity to
the transit corridor

Roaring Fark Transportation Authority



CAPITAL FUND: $380,000

FOUNDING PARTNERS LAUNCH PARTNERS
$ 40,000 and above...

Roaring Fork Transportation Authority

FAGI . COUNTY

ADVOCATES

MOMENTUM PARTNERS SUPPORTERS

Y SO Habitat HOLY CROSS ENERGY
" ' i for Humanity" A Touchstone Encrgy® Cooperative KX

Roaring Fork Valley



WE-CYCLE 2015 REVENUE DISTRIBUTION

PRIVATE - $181,017
Includes sponsorships,
private grants and
donations.

PRIVATE PUBLIC - $25,000
Includes $3,000 from City of
Aspen + $2,000 from Pitkin

County + $20,000 from RFTA.

SYSTEM GENERATED PASS
SALES - $63,300

Includes passes and
Overtime Fees.









BIKE SHARE IN USA
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BASALT, WILLITS, EL JEBEL

. »80BIKES
wiits: )) 23 STATIONS

El Jebel

Basalt



PIONEERING TECHNOLOGY

CLASSIC STATION SATELLITE STATION




SERVE LATINO COMMUNITY

MOVIMIENTO EN BICI

BETTER

BIKE

SHARE

PARTNERSHIP




WE-CYCLE IN ASPEN | UGB

A %

Service Area Plan

. - ‘Existing

-Service Area
““Additional Stations
needed for'coverage.



ASPEN EXPERIMENT STATION KIT

CROWDSOURCED PLACEMENT

Where would a bike share station
keep you from getting into your car?

. 0 ™ @ ooooooo ASPEN MOUNTAIN
aaaaa
vo I E. @ @CPBurgeMRubey Park AspenVaIleyHospltal@
City Market @ @

=) Smu Igr . .
@@ ””””””” F@ Possible locations for
ve “~Experiment Station @
@ Hunter Creek Clark's Market | Sotheby's

© Existing Station @



WE-ETHOS

Be calm ik AL Be exceptional

Be dependable d\k

A Be informed

A4 Be professional

Be poised @\

@A/ Be communicative

Be curious @k

Be committed ik

@45 Be a leader

@/ Be a team player

Be a voice %

Be entrepreneurial @k

Financial Viability

@4 Be positive

A4 Be flexible )) (%

Be the movement! 6\@



