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The Colorado Transportation
Reality Check!

$9 Billion in State System
Project Needs

- $1.4 Billion Annual CDOT Revenue
= $1 Billion Annual State Shortfall

We rely on transportation and
mobility for quality of life. Are we
willing to pay for the privilege?
Challenge to balance state
priorities and growing needs;
transportation revenue is losing
ground

: — The Last Time Colorado
Raised the Gas Tax

& | Avalanche

: Denver’s
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What We Pay--Or Don't

. Paying Your Share?
40.4 Cents per Gal for Gas Tax
:13 (40% to Cities & Counties; 60% to CDOT)
. Avg. traveler pays $28.80/Month —
. (Compare what you pay for phone, TV,

recreation events per month!)

Lacking adequate, long term transportation -
revenue stream ‘
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We Care
Because...

Our economic health & quality of
life depend on a strong
transportation system

Federal legislation & funding is
uncertain

State funding is complex &
insufficient to meet competing
needs

Local funding is stretched

Gas tax does not cover the need
Population is growing;
infrastructure is aging

1-25 Climbing Lane
Construction

Transportation
BUDGET

SOURCE UTAH COLORADO
Federal $ $282M $518M
State Gas Tax $308M $298M
Sales Tax $550M S0

Local Match S69M $31.5M
TOTAL $1.34B $1.41B*
*Colorado population is nearly double that of Utah.
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How Do We Compare
Colorado /Utah?
PAVEMENT BRIDGE
CONDITION CONDITION RELIABILITY
UT #1 -
Potholes and 48% of Colorado’s
rough roads Colorado : population
cause drivers bridges need e has grown
as much as [) preventative -53% since
$300 per maintenance . 1990 while
year in and 5% are lane miles on
vehicle structurally our highways
repair bills deficient have only
] gone up 2%
e
- e e
(R3oThtn ST suna 352018
Colorado has no funds for new capacity. G s e than S0 of onsrecon 5 o rom o
UT dedicates $600 million/yr. to new capacity. with a dedicated 1¢ sales tax and two gas tax increases in the last ten
years.

Planning was Not
Enough

. Record Of Decision (ROD) for
North 1-25 signed in 2011. (Phase
1- adding 1 lane each way by
2035)

. The plan has been there, the $'s
have not

. Fractured messaging from corridor
municipalities

. Independent support for smaller
pieces of project

Transition from
Plan to Do

+ Coming together of regional
voices

« Champions to recognize/
lead action

.+ Collaboration and political
will to leverage all
opportunities

+ Building trusting
relationships to overcome | EXXPRESS | NORTH
individual competitiveness | L NES I-

Johnstown to Fort Collins




The Nugget!

Developing relationships,
partnerships, collaboration
and trust are the S
foundation for building a
strong transportation
system!

The (not so)
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$25M of Iocal funding ‘
contributions for I-25 from: =

City of Fort Collins

City of Loveland

Town of Berthoud

Town of Johnstown
Larimer County (mill levy)
Weld County

Town of Timnath

Town of Wellington
Town of Windsor

Estes Park

Loveland Metro District

Results: Ly o -
« North I-25 ;
~Improvements
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Looking
Forward: we’re

not done yet

» Fixing the Gap

* Long term
transportation
funding solutions

» Changing the face
of regional
collaboration

me i ot vt ot A




