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Westminster

• City of Westminster

• 110,000 people

• 35 avg. age

• 32 % hold BA Degree



Why bike share?

• 100 miles of trails

• 3,000 acres of open space

• Community interest

• Partners

• Sponsorships



Nitty Gritty

• Bidding or Sole Source

• MSA

• License Agreements

• Sponsorship Agreements

• Sales

• Maintenance



Bad Reasons for Bike Share

• It’s easy!

• It’s self-sustaining!

• It’s cool!





Achieving Success

• Do your research and planning

• Find partners early (Sponsors & Locations)

• Decide on your goals (Transit or Activation)

• Set expectations



Resources

• http://www.treehugger.com/bikes/why-do-

some-bike-share-systems-succeed-and-

others-fail-bike-sharing-planning-guide-

explains.html

• https://www.itdp.org/wp-

content/uploads/2014/07/ITDP_Bike_Shar

e_Planning_Guide.pdf

http://www.treehugger.com/bikes/why-do-some-bike-share-systems-succeed-and-others-fail-bike-sharing-planning-guide-explains.html
https://www.itdp.org/wp-content/uploads/2014/07/ITDP_Bike_Share_Planning_Guide.pdf

