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Housing and the Sharing Economy

« Case Study:

* Durango
K od « Conclusion

DURANGO * Questions

Mary Beth Miles, City of Durango THE NEW COTTAGE INDUSTRY

WHY REGULATE VACATION RENTALS? HOUSING AND ECONOMICS

Preserve residential character Family stability and

Commuting

Collect sales and lodging — Social health, community

involvement

Create a “level playing field” between RBOs and property
management companies

Workforce
Ensure adequate lodging options for tourists attraction and retention
Ensure adequate housing options for residents attraction and retention

Rental Income: $300+ per night
Ensure_ vacation rentals meet existing — RBO: Investor buyers
regulations

— AirBnB: Supplemental income
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DEMOGRAPHICS FORT LEWIS COLLEGE

SRR

Four year state college The “Skyhawks” Located on College
Mesa in 1950

Population: Median family income: Projected growth:
17,557 $50,814 3.7%

SKYHAWKS

FORT LEWIS COLLEGE HOUSING PROFILE
Rental Vacancy Rate in Durango
FLC Student Housing 2009-2014
« 3,865 full-time students
* 2,317 (61%) off-campus
residents
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HOUSING PROFILE THE CITY OF DURANGO - REGULATING VR USES

Rental Market
Median Income and Median Residential Sales Price, Pressures
1995-2014

Durango (In Town)
Median Sales Price

Public Comments i
==La Plata County & Complaints — [ - ‘—Eme’gslgig:,ﬂ;’amry
( Country Homes ~
Combined) Median Sales
Price
La Plata County Median
Income

City Council
Direction




THE CITY OF DURANGO - REGULATING VR USES

Issue recognition Public process Implementation

Research Political process Monitoring &
enforcement
Regulation development

THE CITY OF DURANGO - REGULATING VR USES

Rationale
Neighborhood preservation
Quality of life
Housing preservation

Regulatory Tools

Strategies
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STREET SEGMENT CAP
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COMMUNITY CONCERNS Housing Impacts
3 loss of long-term rentals
reduced owner occupancy
increased housing cost
speculative investments

Neighborhood Impacts

Lodging Impacts

enue

THE CITY OF DURANGO - VR REGULATIONS

Zoning & Density Parking
- Allowed in limited zones - Off-street only

Spacing Requirement Management
- One per block - Listed with City

Occupancy Limit Life, Safety & Wildlife
- Based on bedrooms - All relevant codes, regs. apply

Appearance Permitting & Monitoring
- No signage, well kept - Revocable, complaint-based

REVIEW & PERMITTING

LAND USE APPLICATION
$750 application fee
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parking, bedrooms, egress
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nneighbor comments, site visit
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LICENSING A LIMITED MARKET
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BUSINESS LIC LODGERS TAX LICENSE
3 $25 fee
2% tax rate s = [ Sipe | =] et sy = i | | A pis
submit application to Clerk’s
renewed annually

CLERK’S APPROVAL

BUSINESS LICENSE ISSUED Not allowed in all zones *Reduces traditional lodging conflict
*Ongoing website monitoring *Ensures compatible land uses in EN

*Prevents market saturation neighborhoods

PERMITTED VACATION RENTALS REGULATION TRENDS

Public Process
Require licensing

Collect lodging taxes
22 active permits in

EN-1 neighborhood & Pursue delinquent lodging tax
remittance

Some specific zoning
regulations on RBOs

Enforce zoning restrictions

Monitor size of RBO market
through internet searches
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