CML Conference

D FROM THE 2013 DISASTE

Preparedness- Plans

HMPG, EOP, Resource Mob Plan, Damage Assessment Plan, Recovery Plan,
is Plan, Emergency Plans, COOP, EOC Operations Plan

A hav

helter list, work with Red Cross and The EOP and ifs Annexes are importa
1 Amy bt also ak . s

Ensure that your p
Up under disaster

ickly

o know the right plans

Preparedness- Community Resiliency

State of Colorado
Understand ai mmunicate that things
do happe!
Help communi
Educate people on what they s
and wha fhey wil have fo do in an
emergency
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Preparedness- Policy

State of Co

» Do your policies su
operations under emergency
conditionsg

> Purchasing
> Overtir

Do your policies allow you to act

quickly?
» Reallocate resources

» Emergency funding

Response- Comprehensive Emergency

Management Programs

You have many ¢

do they work fogether2

Your EM Program must be able to
synchronize and effectively apply
all your capal in a disaster.

It tal ateam!

Response- EOC Operations

» To effectively and efficiently
synchronize your capabilities they
need a place to come togetht
To collect information from
multiple sources and produce one
picture of the disaster, you need a
place for it fo o
Staff need to be frained on how
they will work together in a

it doesn't just happen.
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Response- Integrating with FEMA

un their gome:

FEMA is one organization which

supports 50 States that all have a

different way of doing things.

It will take some time for FEMA to

understand how your jurisdiction

works.

> Take fi

them o v
organization

The State will help set their rul

engagement.

They are a part of our team.

Resource Mobilization
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Response- Resource Mobilization

» Effective resource management
will save lives and save you
money.

Do you have a resource
management plan?

Can you find resources quickly in a
disaster?

How do you order, frack and

is more mportant that account for resources?

How are you going to pay for
them?

Command Structure

Other Communities
Longmont, Erie, Louisville,
Superior & Lafayette

State EOC

Larimer County Boulder County
IMT IMT Weld County IMT

’ Jamestown City of Boulder
Lyons Branch Fourmile Branch Beneh

Branch

Response- ICS

> IMT IMT’s work for the State and
2Tearns are wi County. Together we provide them

ring a huge pre-order their scope of work.
21 day campaign mind-

They are scalable and should staff
to meet the incident need.

They understand large incident
management.

IST's typically manage unique
capabilities such as USAR tearr
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Response

What is your plan to work with the
county or other municipaiities in a
large scale event?

» Don't forget special disfricts
Have you ever trained as a team
for a large response?

Who is on the team in your
jurisdiction?

» Do they know their rolesz

ming systems

nirol

Understand the process fo
coordinate with the State ar
request support.

Response

» Your incident management
organization needs to be able to
expand.

» As the incident grows your
management needs will grow too.

1  fypical event, demobilization was in
o ral time also

» You will need to receive resources
and infegrate fhem info he
response.

Response- Damage Assessment Teams

State of Colorado
>

and sef n In a large event it is important fo
e blonia quickly get an initial estimate of
damage
Have a field team to observe - tie
it back to a GIS capability -
did not. combine with your Assessor’
ordination of IMT - defermine an approximate via
or law enforcement on
This can be key in getting you
included in a Presidential
declaration
Follow up with a detaile
assessment with the State and
Inifial damage assessment must be fimely FEMA
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Sheltering

and when they are able.

» Must consider animals

Do you have a sheltering plan?

What resources will it require?

Have you exercised it2

Important Benchmarks

Pay attention to the incident end Deadlines exist for all FEMA
date. programs.
Have a means to track by
program area the deadiines for
your jurisdiction.

Deadlines also exist for appeals!

The State can extend some, but
not all, dex

Recovery- Budget and Finance

Get finance departments together Finance has a heavy ift

quickly to define levels o throughout the proc:

eporting, polic 2

agency designation bas Good procurement policies and
st recovery. practices will help immensely

Determine where gaps are in » Sunny day procurement vs ba
documentation start searching for day procurement.

sources.

Get budget allocations

determined early in order fo alig

mission with ability to fund.

Connect with PAC

Everyone has skin in the game.




Community Engagement

Recovery Planning

« Stabilization

« Short, Medium, and Long Term

Recovery

Unmet Needs

FEMA: Individual Assistance:
FEMA: Public Assistance

Recovery

ery group include
y group; coordination group,
ational /1 SUPS.
situational awareness dashboard
ritical
Stabilization
before

of unm
er reco!

needs critical
y Pl

Bring in FEMA kn:
r

Jowledgeable
very consulfants earl

>
>

>

Citizen involvement is important

The community will look different
after a large incident. Expectation
management will be

Do you have a recc
Form the planning team now.
» Whoisonit?

What is your continuity of
operations plan2

» Key

> Key personnel

» Locations
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Recovery Issues

Public Health environmental
n of High Hazards

“ase M Ha
Mitigation, Direct Federal
A EWP fo name a few
State and Federal age! s will
work with you on these.

Who in your jurisdiction will addres:
these?

Recovery

and continue to hold » DHSEM added personnel
nation meefings. as recovery liaisons. They w
o in helping you organize and
manage recovery operations.

twice a week as thi

Govermor appointed Recovery
Officer.

> fo learn the process as you
0 along so get out CFR 44, Stafford
Act, 9500 guidance, PPDR, Corps

Disaster Assistance Centers

FEMA - STATE L
DISASTER RECOVERY CENTER 'SBA 250 | @
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Recovery

» FEMA will establish FEMA Corps fo The Department of Local Affairs
e make sure to fie in with will in establishing Disaster
or. Assistance Centers.

from fhe flood disaster the State
has passed legisiation fo create an
Individual Assistance
ihe State level.

e oo e FEMA wil send feams out fo
constantly keep con register people img by the
because this is FEMA

nitaries, press releases
ommunity meefings, and field Vist.

Recovery

> Get ready for the applicant briefing > The Regional
i ess o State O
integra

damage in $.
Colorado has gain
of experience from the di

» Tie in with your State agen:
o)

>

or do not
wait to establish the re ionship.
> FEMA s going to bring a lof of
ommunity 5o &

Recovery

Boulder
> Individual Assistanci

eliminary Damage
PDAS) %
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Long-Term State Recovery Plan

cy Liaison

very Office
ral Disaster Recovery Coordination (FDRC)

Recovery

» Coordinate with all levels of government in your community to gain
collaboration for Federal programs such as HMPG and CDBG
grants, Disaster Assistance Centers, Housing assistance grants, and
Debris removal.
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Right of Entry
(ROE) Form

= Boulder County
and its agents may
need fo access
your property to
work on hazard
mitigation projects.
A map is available
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to show whether s

Boulder County
needs access fo

your

Community Preparedness Meeting

suiyiy
ShFery

#ouLorg, ¢

FLOOD RECOVERY
RESOURCE GUIDE

Flood Rebuilding & Perr
Information Center (FRP|
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Cost of Recov

Summary by Major Planned Spending Appropriated
Category

Buildings and Equipment 2,526,632 1,894,104
Debris Management 31,059,591 15,046,788
High Hazard Projects HMPG 95,768,829

Housing 116,000

Other 6,158,097 5,1424,320
Parks and Trails 8,802,107 482,556
Public Safety 2,040,876 1,903,357
Rebuilding & Permits 1,158,344 678,072

Roads and Bridges 128,357,406 23,193,346

Unmet Needs 2,115,906 589,355
Waterways 51.974765 8263115
total

Current Status (January 30, 2014)

FEMA Individual Assistance $59,836,235
NFIP $62,129,693
SBA $97,619,900
Public Assistance* $46,464,430
TOTAL: $266,050,258

The Last Lesson Learned

Do we have another one in us2

of course we do! We
have fo there is not another
choice.
So reload the em quickly and
rest apability to prepare,
respond and recovery for another
ster.

2,442,542

43,666
2,032,256
374,787
4,081,195
143,276

11,518.337

157.810
459,185
22,344,819
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“It is not the strongest or smartest but
the most adaptive that will survive”.

Charles Darwin
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