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CML’s 95th Annual Conference
June 20 - 23, 2017
Breckenridge

Fad or Fabulous? How Social Media Has
Changed the Community Conversation

Matt Murray, Denver Police Department deputy chief of
administration; Megan Williams, Frederick community
relations manager
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Promotions Total Page Likes as of Today. 4,827
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Facebook: How to Keep Them

» Compelling & Consistent Content

» Mix of what they want to know and what you want them
to know
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Facebook: What They Want to Know

), Tovn of Frederick, cO

Because of safely concers due to the snow, Waste Connections did not
deploy crews last week Town staff met with them first thing this morning
0 get the situation resolved. They will be sending out trucks for trash
pickup beginning tomorrow and will continue through the end of the week
They wil also be picking up any additional trash and Christmas trees at

720.362.7852. We apologize for any inconvenience.

g, Tovn of Frederick, CO

“The folowing s the atest information regarding when Waste Connections
will be picking up i each neighborhood

12/30: Eagle Valley and No Name neighborhoods

12/31: Downtown Frederick and alley areas

Allctner neignborhioods will be picked up on Friday and Saturday. Please
make sure al trash, recycing and Chrisimas trees are curbside by 7.a.m
The entire own willbe completed by Saturday. Again, thank you for your
patience and undersianding, Feel free fo call Waste Connecions a
720.382.7882 with any questions or concerns
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Brenda Welsh Kelley Now that s wonderful. Thank you

o Stefanie Bielecki Vicki Jones O'Leary
Like - Reply - Message - December 29, 2014 at6:42pm

BV s matten

Like - Reply - Message - December 29,2014 at 7:31p
Jaime Cole Fleischer Thanks for looking outfor us!
s Like ecember 29, 2014 at:¢
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Carolyn Dutour Thank youl
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Melanie Tindall Easterwood Thank you Frederick or working hard to resolve.
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Our Policy
* We answer questions

* We let people vent/make statements, as
long as they are factual and follow our
policy of conduct

* We correct misinformation
* We post at least once a day

CML
Our Policy:
Example
CML
Facebook: What They Want to Know
CML
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Post Detalls

Town of Frederick, CO

We need your help finding a missing adul Steven *Scott” Wedmore was
Iast seen wearing gark swim runks, no shirt or shoes. He has no snort 3 .

term memory and suers ffom Severe seizures. Ifyou see him, please. o0 B TETT:
contactthe Frederick Polce Department 2t 720.362.5700 or non-

emergency dispatcn a1 720 662 4222 ) 9 -
UPDATE 8/10, 11:10am. Scott Wedmore has been found and is reportedly N -
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pecid o el us get him e v , snare
P— 2 s
40 an
oe0 1 1 13
e Like ' Comment A share e b bk
» 0
784 rost Clicks
© o m

& e P
o

Facebook: What They Want to Know

5,584 ecpi reares

PR

prr—— -

o Sustes roant v e e V1o e st =, )

D ek i S o e S e
312 s

Facebook: What They Want to Know

PostDetas -
12,184 reople Reach
g, T ot P co
. 272 e omments & Shares
Vit ookng forarists who e et pant an lcrcaluky box s
artof v Commaney Canas rogtai T pnoto showsBenany Seen | 180 0 o
i et etk I Contennat Pt Gt Yot e okes ol and o o on s
e an S5 iy o 181 g o
u "
Otowe e o snare
2 o 2
.
e o snare
. . o
o o
P P o
896 rosi
208 as
12104l o Moovens | th s cirs

— C Ve Resits
©o% s 49 Comments

o 3 e Po: 0 tide 1P

ke W Conment A Share o




Facebook: What They Want to Know

m Kristy LePenske » Town of Frederick, CO
y tarch @

9-@

1 found a retainer at Crist Park. Would like to get it back to who ever it
belongs to. If you or someone you know lost theirs leave a comment.
Thank you!

@ Don

il Like @8 Comment A Share W Message

6/12/117

Facebook: What You Want Them To Know




Facebook: What You Want Them To Know

) Toun of Fraderic. co
il | ¢

Last year, Frederck Pover & Ligt upgrade the kg aong some of
our auly raveied irees ke Tiple Py, Ridgeway B,

Yy, and Colorado Bd. LED conversion has many benets for
nty Inckuding 89% less energy 1o operate. Leam more ai
wrederickco govLED.
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Facebook: What You Want Them To Know

g, ToWn ot Fredenck, o

The Colorado Boulevard Improvemenls wil be starting nex! week wi the

ek closure of Colorago Sa. Tom Huy 52 10 Tpple Pkuy (CR 16)
June 13th. Read

and see a map of the detour outes on our webste

iepncnse

Colorado Boulevard Improvements | Frederick, CO -
Official Website
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I'am curious were the town put $74,050 on
trees.
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Post Detalls
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Facebook: Don’t Be Scared!

Tim Delier » Town of Frederick, CO
(o [ ——,

2016- @

to help our community!

il Like @8 Comment A Share

Town of Frederick, CO Hi Tim, | passed this along to our Police
ol poparmentand y would like to thank you for your support!

Props to the Frederick Police department, thank you guys for all you do

O @ &

Facebook: Don’t Be Scared!
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If All Else Fails, Shamelessly Pander!
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Courtesy of the Denver Police Department — Media Relations Unit — www.DenverPoliceNews.com

The Denver Police Department and Social Media:

Telling Our Own Story

BIG ““MBERS In 2009, the Denver Police Department ventured into the world of social media and joined Twitter.
What began as a way to communicate directly with the citizens we serve, social media has since
become our primary tool for disseminating information to the public, and the media. The combined
use of Twitter, Facebook, and Instagram has allowed us the opportunity to have public, ongoing
conversations with citizens, improving our relationship with the community and increasing
transparency. Using social media has also provided us with the opportunity to share our own
stories. We no longer rely on the media to get the word out about the work our officers do every
day to protect the people of Denver. We take this venture seriously, committing to it full time, and

Year End Review: 2016 | it haspaidoff.
74,743 Likes

47% Increase from 2015 we’“e Gnne “iral: 1 vear, 88 Mi“iﬂ“ Pﬂﬂple neacned

49 752 893 Reached The expression “gone viral” refers to internet content that 100,000,000
12% Decrease from 2015 has spread rapidly and widely. For some, there is a

cosmic force behind their material going viral. For us, it's
calculated. Using Facebook and analytics, we know when o 550 000

and what our audience wants. With this knowledge, we
share our content with the greatest potential of going
viral, on the day and at the time our audience is most 20,000,000
responsive.
Our posts reach tens of thousands of people and several
occasions, they reached millions of people. Our most "0 '
popular stories are always about an officer going above
Year End Review: 2016 J and beyond the call of duty, from buying paying the
144,619 Followers baggage fees for a stranded soccer team to putting a R6,200,%00 ‘
107% Increase from 2015 family up in a hotel. Each of these stories humanized our
officers, improved our agency’s image, and was seen by
38,543,065 Impressions | people all around the world. 00N ' —
102% Increase from 2015
We replicate the presentation of similar stories on a
weekly basis, with great success, which consistently 40,000,000 |
increases our Facebook page’s reach, (number of people
who see our content) and “Likes” (subscribers). We don’t
pay for our stories or page to be advertised to people. We 30,000,000 -
rely strictly on the content of our daily stories to be
[

engaging enough for people to choose to read, like,
comment and share them. 20,000,000

Twitter compliments Facebook well, allowing us to
communicate with the public and media in real time
Year End Review: 2016 § regarding incidents happening around the city. We also
5,848,512 Video Views W take part in trending conversations of a less critical

21% Increase from 2015 nature. In just the year of 2016, our tweets made over
38.5 million impressions.
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