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Building Municipal Government Leadership Capacity 

•  Know how to better identify high 
potential employees 

•  Learn how leaders develop and 
which elements contribute to 
effective leader development 

•  Identify what actions you might 
take to develop an internal 
leadership development program 

Session Learning Objectives 
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Building Municipal Government Leadership Capacity 

Why should municipal governments 
address leadership development for 

their non-elected employees? 
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Value	
  of	
  Leader	
  Development	
  

Drivers	
  
•  Baby	
  Boomer	
  reOrements	
  
•  Downsizing	
  trends	
  
•  Employee	
  loyalty	
  

decreasing	
  
•  Greater	
  turnover	
  

Benefits	
  
•  Increased	
  employee	
  loyalty,	
  

greater	
  retenOon,	
  and	
  reduced	
  
recruitment	
  costs	
  

•  Increased	
  employee	
  
saOsfacOon	
  

•  Greater	
  employee	
  
engagement,	
  organizaOonal	
  
producOvity	
  and	
  performance	
  

•  Enhanced	
  decision	
  making	
  
•  Releases	
  untapped	
  potenOal	
  

Building Municipal Government Leadership Capacity 

Activity 
Think of a person in a leadership position that you 
consider the best leader you have actually known 

or worked with. 
 

Describe their behavior, traits, and values. 
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Patriot	
  Video	
  Here	
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Concepts of Leadership:  Past 
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Building Municipal Government Leadership Capacity 

Concepts of Leadership:  Today  
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Building Municipal Government Leadership Capacity 

CharacterisOcs	
  of	
  High	
  Performing	
  
Teams	
  	
  

9 



6/12/17	
  

4	
  

Building Municipal Government Leadership Capacity 

Building	
  a	
  High	
  Performance	
  Team	
  
•  Because	
  teams	
  are	
  made	
  up	
  of	
  individuals	
  seeking	
  
a	
  common	
  goal,	
  the	
  leader	
  should	
  recognize	
  that	
  
the	
  process	
  is	
  not	
  much	
  different	
  from	
  the	
  
development	
  of	
  a	
  well-­‐trained	
  professional	
  football	
  
team.	
  There	
  are	
  barriers	
  to	
  overcome.	
  
–  Some	
  individuals	
  have	
  never	
  really	
  learned	
  what	
  their	
  
assignments	
  are,	
  parHcularly	
  for	
  certain	
  plays	
  or	
  
situaHons.	
  

–  Some	
  are	
  afraid	
  of	
  the	
  coach,	
  so	
  they	
  pretend	
  to	
  know	
  
things	
  that	
  they	
  should	
  be	
  asking	
  quesHons	
  about.	
  

–  Some	
  want	
  to	
  do	
  things	
  “the	
  old	
  way,”	
  while	
  others	
  feel	
  
that	
  more	
  modern	
  methods	
  are	
  needed.	
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Building	
  a	
  High	
  Performance	
  Team	
  

•  Barriers…	
  
–  FacHons	
  and	
  cliques	
  quarrel	
  and	
  fight.	
  
–  The	
  whole	
  unit	
  has	
  not	
  come	
  together	
  to	
  develop	
  
common	
  goals	
  to	
  which	
  everyone	
  is	
  commiNed.	
  

– Decisions	
  are	
  made	
  by	
  someone,	
  but	
  some	
  people	
  either	
  
do	
  not	
  “get	
  the	
  word”	
  or	
  they	
  disagree	
  silently	
  with	
  the	
  
decision	
  and	
  drag	
  their	
  feet.	
  

–  Jealousy	
  arises	
  between	
  units	
  who	
  then	
  fail	
  to	
  play	
  
together.	
  

–  Even	
  when	
  people	
  are	
  aware	
  of	
  a	
  problem,	
  they	
  do	
  not	
  
know	
  exactly	
  what	
  to	
  do	
  about	
  it.	
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So…How	
  do	
  We	
  Make	
  it	
  Happen?	
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8	
  CharacterisOcs	
  of	
  High	
  Performing	
  Teams	
  

•  The	
  first	
  a]ribute	
  of	
  high-­‐performance	
  teams	
  
is	
  parHcipaHve	
  leadership…	
  
– This	
  a]ribute	
  that	
  creates	
  an	
  interdependence	
  among	
  
team	
  members	
  and	
  encourages	
  an	
  a^tude	
  of	
  
empowering,	
  freeing	
  up,	
  and	
  serving	
  of	
  others.	
  	
  

–  It	
  is	
  impossible	
  for	
  teams	
  to	
  funcOon	
  without	
  the	
  
personal	
  involvement	
  of	
  the	
  team	
  leader.	
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•  The	
  second	
  a]ribute	
  is	
  that	
  of	
  shared	
  responsibility.	
  	
  
–  This	
  trait	
  is	
  an	
  a]empt	
  to	
  insOll	
  in	
  team	
  members	
  the	
  idea	
  that	
  
the	
  role	
  they	
  play	
  is	
  as	
  important	
  and	
  valuable	
  as	
  those	
  of	
  
the	
  leaders	
  of	
  the	
  team.	
  	
  	
  

•  The	
  team	
  demonstrates	
  that	
  there	
  is	
  value	
  and	
  respect	
  for	
  
other	
  team	
  members	
  when:	
  
–  	
  	
  They	
  listen	
  to	
  each	
  others	
  point	
  of	
  view.	
  
–  	
  	
  They	
  do	
  not	
  become	
  defensive	
  with	
  each	
  other.	
  
–  	
  	
  They	
  do	
  not	
  talk	
  behind	
  each	
  others	
  back.	
  
–  	
  	
  They	
  express	
  their	
  feelings	
  with	
  tact.	
  
–  	
  	
  They	
  use	
  persuasion	
  instead	
  of	
  criOcism.	
  
–  	
  	
  They	
  praise	
  each	
  other	
  for	
  good	
  individual	
  and	
  team	
  effort.	
  
–  	
  	
  They	
  do	
  not	
  blame	
  each	
  other	
  or	
  engage	
  in	
  scapegoaOng.	
  

8	
  CharacterisOcs	
  of	
  High	
  Performing	
  Teams	
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•  The	
  third	
  aNribute	
  of	
  high-­‐performance	
  teams	
  is	
  an	
  
understanding	
  as	
  to	
  why	
  	
  the	
  team	
  has	
  been	
  brought	
  together.	
  	
  
Having	
  a	
  sense	
  of	
  common	
  purpose	
  is	
  evident	
  in	
  teams	
  that	
  are	
  
successful.	
  	
  Building	
  a	
  quality	
  team	
  requires	
  sharing	
  character	
  
traits.	
  	
  Those	
  traits	
  are:	
  
–  Having	
  a	
  clear	
  sense	
  of	
  purpose.	
  	
  Why	
  are	
  we	
  a	
  team?	
  	
  What	
  are	
  we	
  

trying	
  to	
  produce?	
  Who	
  will	
  make	
  it	
  happen?	
  
–  Having	
  clear	
  performance	
  goals.	
  	
  What	
  is	
  our	
  output?	
  	
  Who	
  are	
  our	
  

customers?	
  	
  How	
  will	
  our	
  performance	
  be	
  measured?	
  
–  Understanding	
  the	
  value	
  of	
  a	
  team	
  that	
  works	
  together.	
  	
  How	
  is	
  the	
  

whole	
  	
  greater	
  than	
  the	
  sum	
  of	
  the	
  parts?	
  	
  What	
  values	
  are	
  added	
  as	
  a	
  
team?	
  

–  Having	
  a	
  sense	
  of	
  interdependence.	
  	
  What	
  responsibiliHes	
  do	
  we	
  have	
  
to	
  each	
  other	
  that	
  produce	
  a	
  higher	
  quality	
  product?	
  	
  Where	
  can	
  the	
  
collecHve	
  wisdom	
  of	
  the	
  group	
  outperform	
  individual	
  outputs?	
  

–  Holding	
  each	
  other	
  accountable	
  for	
  the	
  output	
  of	
  the	
  team.	
  	
  Are	
  we	
  
willing	
  to	
  hold	
  each	
  other	
  accountable	
  not	
  only	
  for	
  our	
  individual	
  
contribuHons	
  but	
  also	
  for	
  the	
  output	
  of	
  the	
  team?	
  

8	
  CharacterisOcs	
  of	
  High	
  Performing	
  Teams	
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8	
  CharacterisOcs	
  of	
  High	
  Performing	
  Teams	
  

•  Fourth,	
  the	
  high-­‐performance	
  team	
  has	
  a	
  
climate	
  of	
  clear	
  and	
  high	
  communicaHon.	
  	
  A	
  
high-­‐performance	
  team	
  creates	
  an	
  environment	
  
that	
  is	
  based	
  upon	
  trust	
  and	
  clear	
  and	
  honest	
  
communicaHon.	
  
– Leaders	
  communicate	
  in	
  many	
  ways.	
  	
  	
  

–  In	
  fact,	
  it	
  is	
  hard	
  for	
  them	
  not	
  to	
  communicate	
  
–  They	
  are	
  so	
  closely	
  watched,	
  referred	
  to,	
  and	
  emulated	
  that	
  
whatever	
  they	
  do	
  or	
  say	
  –	
  and	
  even	
  what	
  they	
  don’t	
  do	
  or	
  don’t	
  
say	
  –	
  communicates	
  volumes	
  to	
  others.	
  	
  

–  The	
  only	
  quesHon,	
  then,	
  is	
  what	
  leaders	
  choose	
  to	
  communicate	
  
and	
  how	
  they	
  choose	
  to	
  so.	
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•  FiZh,	
  the	
  high-­‐performance	
  team	
  is	
  not	
  
threatened	
  by	
  change	
  and	
  growth.	
  	
  	
  
– In	
  fact,	
  an	
  efficient	
  team	
  sees	
  a	
  changing	
  
future	
  as	
  an	
  opportunity	
  for	
  growth	
  and	
  
expansion.	
  	
  	
  

– Lawrence	
  Miller	
  says,	
  “The	
  behavior	
  of	
  
leaders,	
  the	
  course	
  they	
  steer,	
  the	
  confidence	
  
they	
  inspire,	
  will	
  do	
  more	
  to	
  influence	
  change	
  
than	
  all	
  the	
  tools	
  and	
  techniques.”	
  

8	
  CharacterisOcs	
  of	
  High	
  Performing	
  Teams	
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8	
  CharacterisOcs	
  of	
  High	
  Performing	
  Teams	
  

•  The	
  sixth	
  a]ribute	
  of	
  high-­‐performance	
  teams	
  is	
  
keeping	
  a	
  clear	
  focus	
  on	
  the	
  task	
  at	
  hand.	
  	
  	
  
– MeeOngs	
  and	
  the	
  organizaOon	
  of	
  the	
  group	
  keep	
  
their	
  focus	
  upon	
  the	
  ulOmate	
  goal.	
  

– CommunicaOon	
  is	
  best	
  received	
  when	
  it	
  is	
  conveyed	
  
in	
  a	
  personal	
  nature.	
  

18 
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8	
  CharacterisOcs	
  of	
  High	
  Performing	
  Teams	
  

•  Seventh,	
  a	
  high-­‐performance	
  team	
  
maximizes	
  the	
  talents	
  of	
  the	
  team	
  
members.	
  	
  	
  
– The	
  leaders	
  remove	
  any	
  barriers	
  that	
  would	
  
hinder	
  the	
  use	
  of	
  gibs	
  or	
  talents.	
  	
  	
  

– The	
  use	
  of	
  skills	
  by	
  the	
  individual	
  are	
  
maximized	
  and	
  encouraged.	
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8	
  CharacterisOcs	
  of	
  High	
  Performing	
  Teams	
  

•  The	
  8th	
  and	
  final	
  a]ribute	
  of	
  high-­‐performance	
  
teams	
  is	
  that	
  of	
  pracOcing	
  a	
  rapid	
  response.	
  	
  	
  
– This	
  type	
  of	
  response	
  is	
  the	
  skill	
  of	
  an	
  organizaOon	
  to	
  
idenOfy	
  an	
  opportunity	
  and	
  to	
  act	
  upon	
  it	
  quickly.	
  	
  	
  

– This	
  skill	
  works	
  in	
  harmony	
  at	
  a	
  quick	
  pace.	
  

20 
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Assessing Leadership: 

The USOPM Leadership 
Competency Framework and 

the ICMA Core 
Competencies  
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OPM Executive Core Qualifications 

•  Leading Change 
•  Leading People 
•  Results Driven 
•  Business Acumen 
•  Building Coalitions/Communication 
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OPM Leadership Competency Framework 

    Leading People 
Conflict Management 
Leveraging Diversity 
Developing Others 
Team Building 

Business Acumen 
Financial Management 
Human Capital  
     Management 
Technology Management 

Building Coalitions 
  Oral Communications 
Written Communication 
Influencing/Negotiating 
Partnering 
Political Savvy 
Interpersonal Skills 

Leading Change 
Creativity & Innovation 

External Awareness 

Flexibility 
Resilience 

Strategic Thinking 

Vision 

  Results Driven 

Accountability 
Customer Service 

Decisiveness 
Entrepreneurship 

Problem Solving 
Technical Credibility 

Fundamental Competencies 

Interpersonal Skills    Oral Communication    Integrity/Honesty 

Written Communication    Continual Learning    Public Service Motivation 

24 
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       Integrity/Honesty   Resilience    Flexibility 
Core Leadership    Interpersonal Skills  Oral Communication  Problem Solving 
  Competencies     Continual Learning  Written Communication    

   

Team Building 
Customer Service 

Technical Credibility 
Accountability 
Decisiveness 

Influencing/Negotiating 

Technology Management 
Financial Management 
Creativity & Innovation 

Partnering 
Political Savvy 

External Awareness 
Vision 

Strategic Thinking 
Entrepreneurship 

Team Leader 
Project Manager 

Supervisor 

Manager 

Executive 

Human Resource 
 Management 

Leveraging Diversity 
Conflict 

Management 
Service Motivation 

Managing 
Projects 

Managing 
People 

Managing 
Programs 

 Leading 
 Organizations 

Managing 
Self 

 
The Leadership Journey: 
Focusing Your Learning 
For Career and 
Organizational Success 
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OPM Leadership Competencies 
Self-Rating 
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ICMA*	
  Core	
  Competencies	
  
•  Staff	
  EffecOveness	
  
•  Policy	
  FacilitaOon	
  
•  FuncOonal	
  And	
  OperaOonal	
  

ExperOse	
  And	
  Planning	
  
•  CiOzen	
  Service	
  
•  Performance	
  Measurement/

Management	
  And	
  Quality	
  
Assurance	
  

•  IniOaOve,	
  Risk	
  Taking,	
  Vision,	
  
CreaOvity,	
  And	
  InnovaOon	
  

•  Technological	
  Literacy	
  
•  DemocraOc	
  Advocacy	
  And	
  

CiOzen	
  ParOcipaOon	
  
•  Diversity	
  

•  BudgeOng	
  
•  Financial	
  Analysis	
  
•  Human	
  Resources	
  
•  Management	
  
•  Strategic	
  Planning	
  
•  Advocacy	
  And	
  Interpersonal	
  

CommunicaOon	
  
•  PresentaOon	
  Skills	
  
•  Media	
  RelaOons	
  
•  Integrity	
  
•  Personal	
  Development	
  

*InternaOonal	
  City/County	
  Management	
  AssociaOon	
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Identifying High Potential Leaders 
 

•  Strong track record of performance 
•  Well developed interpersonal skills coupled with 

high level of emotional intelligence 
•  Passionate desire to learn, grow and develop for 

self, team and organization 
•  "Learning agility" (i.e., ability to learn from the 

lessons of experience) 
•  Strong work ethic (i.e., willingness to go above 

and beyond) and initiative, drive, and 
persistence to stretch, reach higher, succeed 
and continuously improve 
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Identifying High Potential Leaders 
 

•  Desire to readily seek out and accept feedback as 
well as information to see the broader view 

•  Understanding of organization dynamics (i.e., up-
down-across) 

•  Dissatisfaction with the status quo 
•  Willingness to change behavior and embrace 

changes 
•  Honesty, integrity, and tells the truth 
•  Strong communication skills 
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How	
  Leaders	
  Develop	
  

30 
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How can people develop the skills 
and perspectives necessary to be 

effective in leadership roles? 

31 
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Fundamental Assumptions 

•  Leadership roles may be formal positions or informal 
roles 

•  Leadership capacity has its roots partly in genetics, early 
childhood development, and adult experience 

•  All people can learn, grow, and change in ways that 
make them more effective in the various leadership roles 
and processes they take on. 

32 
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Assessment	
   Challenge	
   Support	
  

Developmental	
  Experiences	
  

Variety of 
developmental 

experiences Organizational 
Context 

Leader 
Development 

Ability to learn 

CCL Leader Development Model 

Source:  CCL Handbook for Leadership Development 
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Key Factor 

Individual’s ability to learn from an 
experience 

34 
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Ability to Learn 
“…the person recognizes when new behaviors, skills, or 
attitudes are called for, accepts responsibility for [their] 
own development, understands and acknowledges 
current personal strengths and weaknesses, engages in 
activities that provide the opportunity to learn or test new 
skills and behaviors, reflects on [their] own learning 
process, and works to develop a variety of learning tactics 
in order to acquire needed skills or behaviors.” 

Source:  CCL Handbook for Leadership Development 
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Effective Leader Development 
Experience Elements 

1)  Assessment 
2)  Challenge 
3)  Support 

36 
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Assessment 

•  Formal 
–  Performance appraisals 
–  360-degree feedback 
–  Organizational surveys, etc. 

•  Informal 
–  Colleague feedback 
–  Observing other’s reactions to one’s ideas or actions 
–  Unsolicited feedback from a boss, etc. 

•  Self-assessment 
–  Psychological inventories 
–  Journaling 
–  In the moment processes 

37 
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Current	
  CapaciOes/	
  
Performance	
   Desired/Ideal	
  State	
  GAP	
  

Motivation from Assessment 

38 
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Challenge 

Comfort is the enemy of growth and 
continued effectiveness. 

Challenging experiences force people out of 
their comfort zone. 

Average is the enemy of excellence. 

39 
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Comfort Zone 
(Status Quo) 

 

 

New Equilibrium 

Challenge Impact 

Disequilibrium/
Stretch Zone 

40 
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Elements of Challenge 

•  Novelty 
•  Difficult goals 
•  Conflict situations 
•  Hardships 

41 
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Support 

•  Other people 
•  Organizational culture and systems 

42 



6/12/17	
  

15	
  

Building Municipal Government Leadership Capacity 

Leader development is a process, 
not a series of events, all of which 

takes time. 

43 
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Defining	
  Leadership	
  Development	
  

Strategic	
  investment	
  in	
  a	
  structured	
  process	
  
that	
  provides	
  individuals	
  with	
  the	
  
opportuniOes,	
  training,	
  and	
  experience	
  for	
  
them	
  to	
  be	
  effecOve	
  leaders	
  in	
  their	
  
organizaOons.	
  

Source:	
  Center	
  for	
  CreaOve	
  Leadership	
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Successful	
  Duets	
  
“Teamwork	
  Helps	
  Deliver	
  Success”	
  

“Evans	
  Leadership	
  Development”	
  

45 
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Are	
  we	
  talking	
  about	
  music	
  ???	
  
•  Well,	
  we	
  all	
  know	
  that	
  great	
  duets	
  produce	
  
superior	
  results…	
  
– Paul	
  McCartney	
  &	
  Michael	
  Jackson	
  –	
  Say,	
  Say,	
  Say	
  
– Kenny	
  Rogers	
  &	
  Dolly	
  Parton	
  –	
  Islands	
  in	
  the	
  Stream	
  

– Elton	
  John	
  &	
  Kiki	
  Dee	
  –	
  Don’t	
  Go	
  Breaking	
  my	
  Heart	
  	
  
–  John	
  Travolta	
  &	
  Olivia	
  Newton-­‐John	
  –	
  You’re	
  the	
  one	
  
that	
  I	
  want…	
  

•  You’ve	
  likely	
  wondered,	
  at	
  some	
  point	
  in	
  your	
  
career,…what’s	
  the	
  difference	
  between	
  leading	
  
and	
  managing?	
  

Building Municipal Government Leadership Capacity 

What	
  We	
  Wanted	
  
•  A	
  vision	
  of	
  the	
  future	
  
•  PrioriOes	
  on	
  projects	
  and	
  programs	
  
•  Be]er	
  budgeOng	
  process	
  and	
  forecasOng	
  
•  Assist	
  elected	
  officials	
  in	
  policy	
  leadership	
  
•  Build	
  staff	
  leadership	
  capacity	
  (grow	
  or	
  own!)	
  

47 

Building Municipal Government Leadership Capacity 

We	
  Wanted	
  a	
  Strong	
  Team	
  
•  How	
  did	
  we	
  get	
  there?	
  

– We	
  conducted	
  joint	
  Council-­‐Staff	
  visioning	
  sessions	
  
where	
  ever	
  parOcipant	
  was	
  an	
  equal.	
  

– All	
  ideas	
  and	
  opinions	
  were	
  respected.	
  
– Any	
  consensus	
  was	
  accepted	
  and	
  supported	
  by	
  all.	
  

•  “Can	
  you	
  live	
  with	
  it?	
  
– We	
  developed	
  leadership	
  capacity	
  

•  At	
  the	
  elected	
  level	
  through	
  process	
  and	
  introspect	
  
•  At	
  the	
  staff	
  level	
  through	
  an	
  internal	
  leadership	
  program	
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Importance	
  ???	
  
•  Which	
  is	
  more	
  important	
  in	
  an	
  organizaOon,	
  
leadership,	
  or	
  management?	
  	
  	
  
–  Peter	
  Drucker	
  suggested	
  that,	
  “Management	
  is	
  doing	
  
things	
  right;	
  leadership	
  is	
  doing	
  the	
  right	
  things.”	
  	
  	
  

•  Leadership	
  and	
  management	
  do	
  not	
  encompass	
  
the	
  same	
  skills—what	
  is	
  the	
  difference	
  and	
  why	
  is	
  
it	
  important?	
  	
  
–  The	
  best	
  way	
  to	
  describe	
  the	
  difference	
  is	
  that	
  managers	
  
get	
  people	
  to	
  do	
  things	
  and	
  leaders	
  get	
  people	
  to	
  want	
  to	
  
do	
  things.	
  

Building Municipal Government Leadership Capacity 50 

Building Municipal Government Leadership Capacity 

Try	
  this	
  at	
  home…	
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5	
  Components	
  to	
  Leadership	
  
TransformaOon	
  
•  Kouses	
  and	
  Posner,	
  in	
  their	
  book,	
  The	
  Leadership	
  

Challenge,	
  studied	
  managers	
  who	
  did	
  their	
  “personal	
  best”	
  
and	
  affected	
  change	
  in	
  their	
  organizaOons.	
  	
  

•  Their	
  research	
  indicated	
  that	
  there	
  were	
  five	
  components	
  to	
  
their	
  leadership	
  transformaOon:	
  
–  Challenge	
  the	
  process	
  by	
  examining	
  everything	
  you	
  do,	
  both	
  
successes	
  and	
  failures.	
  

–  Inspire	
  a	
  vision	
  by	
  helping	
  people	
  to	
  focus	
  on	
  the	
  larger	
  
picture	
  as	
  it	
  relates	
  to	
  their	
  jobs.	
  

–  Encourage	
  the	
  heart	
  through	
  recogniOon	
  of	
  both	
  effort	
  and	
  
results.	
  

–  Enable	
  others	
  to	
  act	
  through	
  empowerment,	
  training,	
  and	
  
organizaOonal	
  systems.	
  

–  Model	
  the	
  way	
  through	
  se^ng	
  a	
  clear	
  example	
  and	
  “walking	
  
the	
  talk.”	
  

Building Municipal Government Leadership Capacity 

3	
  Tips	
  to	
  Start	
  the	
  Journey	
  of	
  	
  	
  	
  	
  
Leadership	
  Growth	
  

•  #1.	
  Broaden	
  your	
  perspecHve.	
  Learn	
  more.	
  See	
  
more.	
  Ask	
  more.	
  	
  
– Get	
  to	
  know	
  more	
  people.	
  Get	
  to	
  know	
  more	
  
processes.	
  	
  

– Don’t	
  work	
  on	
  becoming	
  an	
  expert	
  on	
  everything,	
  but	
  
do	
  work	
  on	
  becoming	
  aware	
  of	
  it	
  all.	
  	
  

– Don’t	
  just	
  keep	
  it	
  within	
  the	
  bounds	
  of	
  your	
  company.	
  	
  
Know	
  how	
  you	
  are	
  connected...	
  

Building Municipal Government Leadership Capacity 

3	
  Tips	
  to	
  Start	
  the	
  Journey	
  of	
  	
  	
  	
  	
  
Leadership	
  Growth	
  

•  #2.	
  Take	
  risks.	
  If	
  you	
  are	
  moOvated	
  by	
  fear	
  and	
  
willing	
  to	
  maintain	
  a	
  comfortable	
  rouOne,	
  it	
  will	
  
be	
  a	
  long	
  Ome	
  before	
  you	
  become	
  a	
  leader.	
  	
  
– Keep	
  in	
  mind,	
  good	
  managers	
  are	
  consistent	
  and	
  
want	
  to	
  get	
  things	
  right.	
  “If	
  it	
  ain’t	
  broke	
  don’t	
  fix	
  it”	
  
is	
  there	
  adage.	
  	
  

– Leaders	
  are	
  courageous	
  and	
  willing	
  to	
  make	
  mistakes.	
  
They	
  want	
  to	
  challenge	
  the	
  status	
  quo	
  and	
  keep	
  
learning	
  so	
  that	
  things	
  stay	
  fresh	
  and	
  relevant.	
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3	
  Tips	
  to	
  Start	
  the	
  Journey	
  of	
  	
  	
  	
  	
  
Leadership	
  Growth	
  

•  #3.	
  Be	
  yourself.	
  	
  Good	
  managers	
  emulate	
  others	
  
to	
  learn	
  from	
  the	
  best	
  and	
  that’s	
  a	
  good	
  thing.	
  	
  
– Leaders	
  don’t	
  do	
  it	
  like	
  somebody	
  else	
  has	
  done	
  —	
  
they	
  create	
  their	
  own	
  way,	
  on	
  their	
  own	
  terms.	
  	
  

– Simultaneously	
  focus	
  on	
  achieving	
  excellent	
  results	
  
today	
  while	
  working	
  on	
  improving	
  for	
  tomorrow.	
  

Building Municipal Government Leadership Capacity 

Manage the Task… 
Lead the People 

Colorado Leadership Foundations Program 	
  

•  Use	
  of	
  self-­‐assessment	
  instruments	
  
•  PresentaOons	
  by	
  staff	
  and	
  guest	
  faculty	
  
•  SimulaOons,	
  acOon	
  learning	
  &	
  experienOal	
  
exercises	
  

•  Feedback	
  &	
  coaching	
  sessions	
  by	
  professional	
  
coaches	
  (coupled	
  with	
  instruments)	
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Colorado Leadership Foundations Program 	
  
•  Leadership	
  Challenge	
  developmental	
  acOviOes	
  
•  Reading	
  and	
  reflecOve	
  Assignments	
  
•  Peer	
  coaching	
  
•  OpportuniOes	
  for	
  unstructured	
  discussions	
  &	
  
networking	
  with	
  others	
  

58 

CLFP	
  Program	
  Sessions	
  
•  Effectively Leading Self 
•  Team Building/Team Leadership 
•  Emotional Intelligence 
•  Influencing & Leading Without Authority 
•  Resolving & Managing Conflict 
•  Crucial Conversations: Tools for High-

Stakes Communication 
•  Leading & Managing Change 
•  Resiliency/Physical Dimension of 

Leadership 
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Developing Your Own 
 Leadership Development Program: 

 
 
 
 
 
 
 
 

The Key Components  
60 
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– Start	
  with	
  small,	
  focused	
  and	
  supporHve	
  leadership	
  
groups	
  or	
  cohorts.	
  Five	
  to	
  six	
  people	
  is	
  a	
  good	
  size.	
  

– Create	
  the	
  core	
  group	
  of	
  those	
  already	
  in	
  leadership	
  
roles	
  in	
  the	
  organizaHon.	
  

– Small	
  groups	
  can	
  be	
  more	
  effecHve	
  as	
  each	
  
individual	
  will	
  have	
  added	
  aNenHon	
  and	
  Hme	
  to	
  
work	
  on	
  	
  his	
  or	
  her	
  skills.	
  

– The	
  small	
  group	
  also	
  allows	
  for	
  greater	
  support	
  and	
  
connecHon	
  among	
  members.	
  

Leadership	
  Program	
  Development	
  

61 
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Leadership	
  Program	
  Development	
  
•  Use	
  instructors	
  with	
  years	
  of	
  experience	
  
successfully	
  leading	
  and	
  mentoring	
  
– The	
  best	
  leadership	
  development	
  programs	
  include	
  a	
  
strong	
  central	
  leader	
  and	
  a	
  secondary	
  leader,	
  who	
  
share	
  years	
  of	
  successful	
  experience	
  and	
  have	
  
effecOve	
  instrucOon	
  skills	
  

– Look	
  outside	
  the	
  organizaOon	
  if	
  necessary	
  (smiliar	
  
ciOes	
  or	
  towns,	
  Mountain	
  States	
  EC,	
  consultants,	
  etc.	
  	
  

– Peter	
  Drucker	
  once	
  said,	
  “Management	
  is	
  doing	
  
things	
  right;	
  leadership	
  is	
  doing	
  the	
  right	
  thing."	
  	
  

– Make	
  sure	
  instructors	
  are	
  training	
  leaders	
  to	
  lead	
  
others,	
  not	
  teaching	
  basic	
  management	
  skills.	
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Leadership	
  Program	
  Development	
  
•  Use	
  mulHple	
  methods	
  of	
  learning	
  leadership	
  
concepts	
  and	
  elements	
  
– Every	
  person	
  in	
  the	
  leadership	
  training	
  program	
  will	
  
come	
  with	
  different	
  ways	
  of	
  learning	
  new	
  concepts,	
  
absorbing	
  and	
  sharing	
  informaOon,	
  and	
  seeing	
  the	
  
world.	
  	
  

– Create	
  a	
  mulO-­‐media	
  training	
  program	
  that	
  brings	
  in	
  
the	
  best	
  of	
  all	
  forms	
  of	
  learning,	
  from	
  wri]en	
  
materials,	
  presentaOons,	
  acOviOes,	
  seminar	
  
parOcipaOon.	
  	
  

– Make	
  leadership	
  learning	
  fun	
  and	
  something	
  that	
  all	
  
parOcipants	
  can	
  get	
  excited	
  about.	
  

63 



6/12/17	
  

22	
  

Building Municipal Government Leadership Capacity 

Leadership	
  Program	
  Development	
  
•  Develop	
  clear	
  goals,	
  learning	
  objecHves	
  and	
  
milestones	
  for	
  all	
  leader	
  parHcipants	
  
– Each	
  person	
  who	
  is	
  learning	
  in	
  the	
  leadership	
  
development	
  program	
  should	
  have	
  sat	
  down	
  with	
  a	
  
mentor	
  to	
  decide	
  on	
  short	
  and	
  long-­‐term	
  goals.	
  	
  

– There	
  should	
  be	
  a	
  way	
  to	
  measure	
  successes,	
  with	
  
regular	
  milestones.	
  	
  

– Christopher	
  Pappas,	
  founder	
  of	
  the	
  eLearning	
  
Network	
  said:	
  

•  “Adult	
  learners	
  generally	
  prefer	
  pracOcal	
  knowledge	
  that	
  
will	
  improve	
  their	
  skills,	
  facilitate	
  their	
  work	
  and	
  boost	
  
their	
  confidence.”	
  	
  

•  Use	
  this	
  as	
  a	
  one	
  way	
  to	
  measure	
  success.	
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Leadership	
  Program	
  Development	
  
•  Methods	
  for	
  idenHfying	
  future	
  leaders	
  

– A	
  sustainable	
  leadership	
  development	
  program	
  will	
  
always	
  be	
  looking	
  to	
  the	
  development	
  of	
  future	
  
leaders	
  once	
  the	
  core	
  group	
  has	
  a]ained	
  their	
  goals.	
  

•  Program	
  grads	
  can	
  help	
  idenOfy	
  potenOal	
  leadership	
  
program	
  candidates	
  

–  	
  The	
  first	
  cadre	
  to	
  finish,	
  should	
  have	
  a	
  capstone	
  
project	
  that	
  mentors	
  others	
  in	
  the	
  organizaOon.	
  

•  These	
  iniOal	
  graduates	
  can	
  also	
  serve	
  as	
  instructors	
  in	
  the	
  
program.	
  Let	
  them	
  develop	
  a	
  group	
  class	
  they	
  will	
  present	
  
to	
  the	
  group	
  below	
  them.	
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Leadership	
  Program	
  Development	
  
•  RetenHon	
  program	
  for	
  preserving	
  leaders	
  

– Once	
  leaders	
  have	
  gone	
  through	
  the	
  training	
  program,	
  
they	
  should	
  receive	
  ongoing	
  support	
  and	
  meet	
  with	
  their	
  
small	
  groups	
  on	
  a	
  monthly	
  basis.	
  	
  

– When	
  a	
  company	
  invests	
  so	
  much	
  into	
  developing	
  
leaders,	
  they	
  will	
  be	
  able	
  to	
  transfer	
  these	
  traits	
  to	
  their	
  
jobs	
  immediately,	
  but	
  they	
  sOll	
  need	
  guidance	
  and	
  
support	
  to	
  succeed.	
  RetenOon	
  of	
  leaders	
  is	
  good	
  for	
  
business.	
  

–  The	
  above	
  elements	
  don’t	
  100%	
  guarantee	
  the	
  success	
  or	
  
failure	
  of	
  those	
  who	
  parOcipate	
  in	
  the	
  leadership	
  
development	
  efforts	
  your	
  company	
  makes,	
  but	
  they	
  can	
  
bring	
  leaders	
  that	
  much	
  closer	
  to	
  being	
  be]er	
  leaders	
  –	
  
which	
  benefits	
  the	
  enOre	
  organizaOon.	
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Key	
  Leadership	
  Development	
  Components	
  

•  Training	
  modules	
  based	
  on	
  acOon	
  learning,	
  
simulaOons	
  and	
  experienOal	
  acOviOes	
  

•  Assessment	
  instruments,	
  e.g.	
  EmergeneOcs	
  
•  Challenging	
  developmental	
  assignments/
acOviOes	
  

•  Coaching	
  
•  Mentoring	
  

Building Municipal Government Leadership Capacity 

AcOvity	
  
	
  

Now	
  you	
  know	
  more	
  about	
  developing	
  leaders.	
  
How	
  would	
  you	
  proceed	
  with	
  a	
  leader	
  
development	
  iniOaOve	
  in	
  your	
  own	
  

organizaOon?	
  	
  

68 

Building Municipal Government Leadership Capacity 

O’	
  Brother	
  Where	
  Art	
  Thou	
  Video	
  Here	
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Building Municipal Government Leadership Capacity 

Suggested Online Resources 

•  CCL online archives at 
http://www.ccl.org/leadership/research/sharing/
index.aspx) 

•  TED (Technology, Entertainment, Design) 
athttp://www.ted.com 

•  Harvard Business Publishing at 
http://harvardbusinesspublishing.org 

•  Gov	
  Loop	
  at	
  h]ps://www.govloop.com	
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Suggested Online Resources 

•  CCL online archives at 
http://www.ccl.org/leadership/research/sharing/
index.aspx) 

•  TED (Technology, Entertainment, Design) 
athttp://www.ted.com 

•  Harvard Business Publishing at 
http://harvardbusinesspublishing.org 

•  Gov	
  Loop	
  at	
  h]ps://www.govloop.com	
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