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CML’s 94th Annual Conference 

June 21 – 24, 2016 

Vail, Colorado 

Community Heart & SoulTM:  

Examining What it Makes a Community 

Grow and Prosper 

 

 

Alexis Halbert, Senior Associate of Programs,  

Orton Family Foundation  

Shane Hale, Cortez City Manager 

Saoirse Charis-Graves, Golden City Councilmember 

Menu 
- Community Heart & SoulTM 

– How & Why 

- Real life experiences 
 

      * Cortez Heart & Soul 

      * Golden Vision 2030 
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        how do we keep our 

 somewhere  

       from becoming 

    anywhere? 
 

Image: Smart Growth America 

Image: Baltimore Post Examiner 
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? 

? ? ? ? ? 

? ? ? ? ? 

? ? ? ? ? 
 

neighbors 

 

 

traditions 

 

 

places 

 

 

heritage 

 

 

culture 

 

 

character 

 

 

values 

 

Involve everyone 

Focus on what matters 

Play the long game 

PRINCIPLES  
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www.orton.org 

Flickr: AZ Chaps 

PRINCIPLE 1: INVOLVE EVERYONE 
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PRINCIPLE 2: FOCUS ON WHAT MATTERS 

storytelling?  story listening?  

I don’t have any good 

stories. 

I’m not a 

storyteller 

 
If I look at the mass,  

I will never act.   
 

If I look at the one,  
I will. 

     
       

Mother Teresa 
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• Stories draw in new people 
• Story sharing reveals common values & builds relationships 
• Stories brings the community’s past and present to life 

Story Circles Video/Audio 
Interview 

Video Booth Neighborhood 
Conversations 

Story Book 

Hey! Storytelling really works! 

STORYTELLING = DATA 

 

YES!  She would like to see access to more open  space 

 preserved and expanded to include more users. 

  Instead of: Open Space 

 

YES!  He thinks education is important and that empowering 
 youth to serve and grow through leadership 
 opportunities will positively impact the community.  

  Instead of: Education 

 Heart & Soul Draft Statements 

 

Cortez, CO:    We value our heritage and culture. 

    V.S. 
 

We value our rich historical heritage and respect the 
ancient cultures that inhabited our area before us, 
the many different cultures in our community now, 
and their rich cultural background. 

 

CRAFT HEART & SOUL STATEMENTS 
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Stories 

H&S 

Action Active Outdoors/Environment 
  

We value being an active, healthy 
community that appreciates the outdoors 

and our connection to the natural 
environment. 

 
 

We value Clear Creek as a Heart & Soul 
element of Golden and will actively 

preserve and enhance its character for 
future generations. 

Build  strategic 

relationships 

Establish new ways 

of doing business 

PRINCIPLE 3: PLAY THE LONG GAME 

“I think that any time people are getting together and talking, 
it makes them trust others more. It makes them trust that the 
government cares about what they need.” 
                                                         ~ Heart & Soul town resident 

Golden Vision 2030 
Guiding Principles and 
Core Community Values 
are embedded in ALL 
foundational documents 



6/10/2016 

8 



6/10/2016 

9 

“Distinctiveness makes a place stand out, makes it 
desirable, and ultimately builds enduring cultural, social, 
and economic success.”  
 - Cortez Heart & Soul 
 

We value our rich historical heritage and respect the 
ancient cultures that inhabited our area before us, 
the many different cultures in our community now, 
and their rich cultural background. 

 

Medians and Gateways 
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REFLECTION ON YOUR STORY: 
 
WHAT ACTION COULD YOU TAKE TO 
LIFT UP, PROTECT OR CHANGE WHAT 
YOU CARE ABOUT IN YOUR TOWN? 

PRINCIPLE 3: PLAY THE LONG GAME 
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