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Why Libraries?
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http://www.ala.org/tools/librariestransform/libraries-transforming-communities/world



Community Engagement in
Colorado Libraries

A

Raton

TTOTTS TTow o} ATV
Nz Pawnee
25 National 6]
Medicine Forto)llin" Grassland Sterling
Bow-Routt 9
National LoQ nd
Forests reeley
Arapaho and BOQQ
Roosevelt
National
@ Forests ora
ﬁ White River  Breckenridge anea
National Forest v
vd — COLORADO
o Jui¥Ction L
o Q 9 hdo
Pike and San SP v'3s
Isabel National
Forests &
Mongrose Cimarron...
Unc;ompahgre Canon City PQIO
National Forest Lamar
Iellgnde o JoUma
Rio Grande
National Forest
San Juan Alamosa
National frest S ) V8
Cortez
o Dur:gngxo PagosaOSpnngs




YEI DENVER PUBLIC LIBRARY

Community Engagement:
Listening, Learning and
Responding



How does it work?

= Community engagement initiative team

= Community conversations
= Conversation participants

= Workshops
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What are we learning?

Summaries
Quick Wins
Trusted source
Expanding reach
Going deeper
Addressing gaps

Staff Development

OUR DENVER
2019

The Denver Public Library has been holding community conversations to better understand people's
values and aspirations for Denver. Libraries all over the country are utilizing the library’s role and
position in the community to support and connect community members to activate spaces for open
dialogue and action, and Denver Public Library is no exception. The library is committed to making
decisions based on what we have heard that will ultimately empower our city, its neighborhoads and
communities to thrive by achieving their aspirations.

Since Fall 2016, the Denver Public Library has reached out to the Denver community to listen to its
aspirations, concerns and needs. The information we received from our initial 30 conversations helped
guide our work over the past year, increasing our responsiveness to the customers and communities

we serve. While implementing this work, we conducted another 17 conversations, with an intent to stay
informed and connected, and to ensure that our offerings to the community are relevant and responsive
to their needs. Invitees to these conversations included community members who had not been well
represented in initial conversations, including teens and people who primarily speak Spanish.

As we move into 2019, we will continue to share what we learn widely, with partners and with the
community, and we will continue to seek out voices not represented in previous conversations. We

will look to trusted partners for their expertise and assistance as we move forward in our community
engagement pursuits, and we will continue to ask questions, seek feedback and listen to our community.

YEZ DENVER PUBLIC LIBRARY




How are we using this information?

= Culture
= Programming
= Partnerships

= Qutreach

THE COMMUNITY IS THE HEART
OF THE LIBRARY
BECAUSE WHEN OUR COMMUNITY
SUCCEEDS, WE SUCCEED.
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SUMMIT COUNTY

Library
DISCOVER.CONNECT.INSPIRE.

* Main Library in Frisco

= South Branch in Breckenridge
= North Branch in Silverthorne
www.summitcountylibraries.org

Sarah Scheinman | sarah.scheinman@summitcountyco.gov | 970-453-3548


http://www.summitcountylibraries.org/

Summit Reads:
One Book / One County
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THE NEW YORK TIMES BESTSELLER

2011: Summit Reads launched

= Partnerships: Summit County Rotary,

Next Page Bookstore, and
Colorado Mountain College Omnivore’s
TIMOTHY EGAN Dilemma
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MICHAEL POLLAN

= Speakers & authors invited
with partnership funding
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WITH A NEW AFTERWORD by the AUTHOR

www.summitcountylibraries.org




SHOW ME ALL

2017 Summit Reads
YOUR SCARS
= 2016: Mental health challenges hit Summit County
d
= 2017:Show Me All Your Scars: True Stories of Living ~

with Mental lllness

PATRICK J. ™
= 2017 partners: KENNEDY
= Mind Springs Health > e ”

= NAMI (National Alliance on Mental Health)
= St. Anthony Medical Center

= Summit County Sheriff’s Office BUILDING

SUMMIT COUNTH

www.summitcountylibraries.org




2018 Summit Reads:
Smokejumper: A Memoir by
One of America’s Most Select
Airborne Firefighters

$10.00 Cash or Check

2018 partners:
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= County Commissioners SR © L
= County Emergency Manager 2018 SUMMIT READS
= Animal Control PANEL DISCUSSION

= Red, White and Blue Fire District
= | ake Dillon Fire

www.summitcountylibraries.org




“Ask” Exercise

Discuss in small groups of 2-4:

1. What kind of community do you want to live in?

2. Why is that important to you?

%k DENVER PUBLIC LIBRARY

TELL US ABOUT YOUR NEIGHBORHOOD

“THE DENVER PUBLIC LIBRARY wants to work with you to make your neighborhood a
answeri tioi

3. How is that different from how you see
th i ngs now? E:gsvlplacemlwe‘wurkandp\ay.Pleasehelpuslearnmoreby swering the questions

What kind of neighborhood do you want to live in?

4. What are some of the things that need
to happen to create that kind of
change?

2. Why Is that impertant to you?

3. Howis that different from how you see things now?

HARwo o D 4. What are some of the things that need to happen to create that kind of change?

The institute for Public innovation



http://www.ala.org/tools/sites/ala.org.tools/files/content/Ask Exercise.pdf

“Ask” Exercise - Debrief

What did you learn from your conversations?

What questions do you want to ask your community?

How do you hope to engage your community?




Considerations for
Partnering with Public Libraries

Public libraries...

= Share a common interest in engaging & understanding the
community.

" Are a safe, neutral space where all viewpoints are welcome.

= Maintain partnerships with organizations throughout the
community.

" Provide public meeting & gathering space.

" Are hubs for community engagement.



Resources

Libraries Transforming Communities- American Library Association
http://www.ala.org/tools/librariestransform/libraries-transforming-communities

The Harwood Institute for Public Innovation
https://theharwoodinstitute.org/

National Coalition for Dialogue and Deliberation
http://ncdd.org/

Center for Public Deliberation - CSU Fort Collins
https://cpd.colostate.edu/
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Thank youl!

Diane Lapierre, Loveland Public Library
James Vallejos, Denver Public Library
Beth Warren, Denver Public Library

Sarah Scheinman, Summit County Library

Crystal Schimpf, Colorado State Library

Diane.lLapierre@cityofloveland.org

ivallejos@denverlibrary.org

ewarren@denverlibrary.org

Sarah.Scheinman@summitcountyco.gov

Schimpf C@cde.state.co.uss
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