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CUSTOMIZING A RECYCLING PROGRAM
FOR SMALL- AND MEDIUM-SIZED
MUNICIPALITIES

Laurie Johnson, Executive Director

Colorado Association for Recycling

Empowered ci

What does CAFR do?

We Convene, Organize & Execute — Advance — Infrastructure, End Markets & Policy
Round tables are the first step in exploring the establishment of councils and action groups that take
on 12 month tangible, actionable and measurable projects.

+2 — 3 hour discussion led by a CAFR facilitator

+Participation of subject matter experts to provide data, expertise and case studies

+Attendees represent a systemic blend of interested stakeholders and sectors

+Identify 2 to 3 major
economy

in advancing ir , end markets or policy to promote a circular

+Choose one task that can be accomplished in 12 months that will make a measureable impact.
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Ultimate Goal

In a circular economy waste is redefined as a resource so that materials can be

kept in use and their value retained
CIRCULAR ECONOMY

Current w
s scononr

I e = R K
£

A "circular economy," one in which materials would no longer be consumed but rather would
be used and then fully recovered to be remanufactured again and again -- ideally with no
degradation and of equal quality to virgin materials. "In the circular economy we are no
longer consumers and there's no end of life for products,” - Ellen MacArthur
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Why and What

Why do you want to start or improve a recycling program?
«  Environmental

«  Economic Development

«  Community Service

«  Other

What do you already have and what do you need?

« Infrastructure (collection and processing)

« End Markets for collected and processed material
« Policies to support your program
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Know your potential

Whether starting new or improving an existing
program, start with a waste audit

Materials

RECYCLE THESE ITEMS
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Should you accept all material?
Plastics #1 -7
Cartons
Aluminum
Cardboard
Loose Paper

Glass in or out of the stream?

Household Hazardous Waste & Electronic Waste —
by event or drop off?
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Organics?

HOUSEHOLD FOOD WASTE

Some estimates say Americans throw out 25% of the food they buy.
Here's the share of each commodity that ends up in consumers’ trash.

FRUITS AND
VEGETABLES

Single-stream, dual stream, collection, service
22

18 gallon bins - source separated?
B} 65 or 95 gallon carts - single stream?
Every week or every other week collection?

Will you own carts/will hauler own carts?

How will you handle customer service calls?

Processing — Materials Recovery Facility

Where will you process your material?
Local MRF?
Distance to transport

Materials accepted

Contamination requirements — max percentage
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Policy

Will recycling be required?
Can residents opt out?
What about hauler licensing?

Single hauler contract?

Single hauler districts? Re[y(lin? Is Required!
recycling ordinance

Subscription?

Pricing - single rate, variable rate (PAYT, volume based)
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Do yourself a favor and Start-up fufidaassistade
collect data! R S S S S —
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Baseline tonnage data « Closed loop Partners

Per household data « State of Colorado — RREO Grant Program
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Participation rate « Grants — Recycling partnership, County, Federal

Set-out rate « Matching fund grants

« Low interest loans

Need data for effective outreach and
education!

Empowered ciies and Empowered cities

Where to get help Thank You!

Laurie Johnson, Executive Director

CAFR - statewide and regional councils Vg .
Colorado Association for Recycling

Laurie@cafr.org
(303) 550-2591

Colorado Department of Public Health and Environment - CDPHE

Eco-Cycle

Other cities and towns

Private haulers

Form your own recycling advisory group
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