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ULI MISSION PRIORITIES 

Accelerate - DECARBONIZATION and NET ZERO 

Increase - HOUSING ATTAINABILITY

Educate - THE NEXT GENERATION OF DIVERSE LEADERS

WHERE THE FUTURE IS BUILT
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▪Public Engagement Context

▪Systematic Engagement

▪Project-Specific Engagement

▪Advisory Services

▪Q&A

ULI Colorado | Colorado Municipal League
Agenda
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Systematic Engagement



1938-2003

“WITHOUT A STRUCTURED 

INTERCHANGE BETWEEN 

CITIZENS AND GOVERNMENT, 

ON EVERY LEVEL, WE 

CANNOT HOPE TO FIND THE 

MOST CREATIVE AND VIABLE 

SOLUTIONS TO THE 

PROBLEMS WHICH FACE US 

ALL.”

Maynard Jackson, Jr. 



Neighborhood Planning Unit

▪ Comprehensive and systematic 
approach to community engagement

▪ A geographic area composed of one 
or more contiguous neighborhood

▪ A body of residents organized for the 
purpose of engaging in 
comprehensive planning matters 
affecting the livability of 
neighborhoods

▪ 25 NPUs

City of Atlanta Community Engagement System



Atlanta’s 
Neighborhood 
Planning Units

• Monthly, routine, and 
predictable 
engagement

• Multi-agency and 
jurisdictional touch 
points

• Direct feedback  

https://coaplangis.maps.arcgis.co
m/apps/dashboards/0edb5ee669
55448d9edf659e3472b3ee 

https://coaplangis.maps.arcgis.com/apps/dashboards/0edb5ee66955448d9edf659e3472b3ee
https://coaplangis.maps.arcgis.com/apps/dashboards/0edb5ee66955448d9edf659e3472b3ee
https://coaplangis.maps.arcgis.com/apps/dashboards/0edb5ee66955448d9edf659e3472b3ee


NPUs In Action



Project-Specific Engagement
Impact | Anti-Displacement | 
Neighborhood Preservation
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Turner Field Stadium Neighborhoods LCI
Livable Centers Initiative 



Turnerfield Stadium LCI | Visioning Process
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What is to what could be



Turnerfield Stadium LCI | Addressing Fear
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Engagement w/ Purpose 
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ULI CO Advisory Services



BUILDING FOR OUR COMMUNITIES

RECENT TAPS

• Steamboat Springs
• Speer Blvd.
• Boulder
• Brighton
• Superior/Louisville
• City of Edgewater

Technical Advisory Panels (TAPs), composed 
of qualified and unbiased ULI Colorado 
members who volunteer their time, bring 
relevant expertise directly into communities to 
address difficult real estate and land use 
challenges.



What is 
UrbanPlan?



 UrbanPlan harnesses the power of experiential learning to drive 
participants to more deeply engage in the complex nature of land-use 
decisions and inspire them to take an active role as engaged citizens to 
create better and more equitable communities.

 Participants make challenging development decisions, shaping the 
future of a fictional community. In the process, participants learn about 
private and public sector goals, complex trade-offs, and economics in 
play in redevelopment.

 Through this interactive workshop, public officials gain a deeper 
understanding of their critical role in shaping a better community 
through the built environment.



Visioning

Teams develop a vision and 

build a model of proposal for 

Elmwood

How does UrbanPlan work?



Enter decisions into 

Financial Model



Volunteers

Industry experts visit teams for 

Facilitations I and II



Volunteers

Participants present to mock
City Council

The Table Has Turned!



HIGH SCHOOL UNIVERSITY COMMUNITY

LENGTH
15 hour unit OR 

One-day workshops
15 hour unit OR

One-day workshops
One-day workshops

AUDIENCE
Primarily Sophomores, 

Juniors, Seniors
Undergraduate, Graduate

Elected officials, community 
members, local gov. staff

EDUCATION or 
EXPERIENCE 

LEVEL

Economics, Government, 
Geography, career 

technology, and other 
courses

Architecture, Real Estate, Business, 
Planning, and other land use 

related fields

Various (since some are staff and 
others have other professions)



OPEN DISCUSSION
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