
Colorado Retail Trends



About The Retail Coach

Recognized Experts 
Throughout the U.S.

650+ Clients 90%
ACROSS 40 STATES REPEAT CLIENT RATE

6 Million +
SF OF NEW RETAIL

$600 Million
IN SALES TAX GENERATION
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Aaron Farmer
President, The Retail Coach
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Aaron brings to The Retail Coach knowledge of the 
most current research on retail and marketing trends. 
Prior to joining The Retail Coach, Aaron was 
employed in marketing research and retail 
development where he worked on projects for some 
of America’s leading retailers and restaurants 
including FedEx, Kinkos, Sally Beauty Supply, Adidas, 
Concentra and the National American Association of 
Subway Franchises. Aaron s expertise touches each 
step of a project from the initial trade area 
determination to the actual recruitment of retailers 
for client communities. Aaron holds a degree in 
Marketing from The Mays Business School at Texas 
A&M University and an MBA from Texas A&M 
University – Commerce.



Julie Jacoby, CEcD

4

Retail Administrator, City of Thornton



Agenda

• Colorado Retail Trends

• Retail Recruitment Strategies
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Colorado Retail Trends
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Traditional Economic Development

Industry & Corporate Recruitment
- Attract manufacturing, corporate office
- Workforce education & development
- Industrial parks & mega sites
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Industry & Corporate Recruitment
- Attract manufacturing, corporate office
- Workforce education & development
- Industrial parks & mega sites

Bigger, Stronger Local Workforce

Increased Demand for Residential 
Development

Retail Follows Rooftops
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Traditional Economic Development



Retail Economic Development

Bigger, Stronger Local Workforce

Industry & Corporate 
Recruitment

Retail Development
-Shopping, dining, & entertainment 

opportunities improve quality of life
- Retail as an amenity

Increased Demand for 
Residential Development
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Total Sales
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Job Creation

3.5% Annual 
Local Impact

$1 $5 $25
MILLION MILLION MILLION

$50 $75+

15 100 200 325

$37,500 $937,500 $1,875,000 $2,812,500+

30

$187,500

MILLION MILLION

Retail Economic Development



Retail Trends

Retail Disruption: Digital Adoption
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Retail Trends

Retail 
Disruption
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Retail Trends

In a matter of 90 days during 
the covid-19 outbreak,
we vaulted forward

10 years
in consumer and business 
digital adoption.
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Retail Trends
During Pandemic 95% of online 
orders were fulfilled at the 
store level. Now, more that 25% 
of locations have full online 
fulfillment capability

Fulfills 70% of orders from 
stores, cut delivery time 10%

In 2020, the retailer fulfilled 60% 
of online orders from stores

E-Commerce 
penetration does not 
mean end of Brick-
and-Mortar stores!
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Retail Trends

Restaurants, Fast Casual, QSRs
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Retail Trends

Restaurant formats are shrinking

• Allows for more potential locations; 
flexibility

• Lesser Initial Investment

• Requires fewer workers

• Limited or no outdoor seating

• Emphasizes walk-up, drive-thru’s, 
patio seating, and take out platforms
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Retail Trends

Digital ordering is here to stay

• As much as 60% total restaurant sales 
(Chipotle) come from the company’s 
website, their app, third party apps

• Walk-up window, patio seating, and drive 
thru lane

• Location flexibility

• Smaller footprint

• Smaller investment
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Retail Trends
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Retail Trends

Drive -Thru’s spur growth & competitive 
advantage

• Applebee’s wants to be more like McDonald’s 
than Olive Garden

• The lines between casual dining and QSRs 
are continuing to blur

• “We are competing directly with quick serve 
restaurants and fast casual”

•
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John Cywinaki, Applebee’s Brand President



Retail Trends
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Retail Trends
A majority of restaurants say they plan to expand in 
2023
Regardless of economic conditions, consumers will continue to frequent restaurants

According to a recent R365 State of the Industry Customer Survey (Restaurant 365) of more than 
10,000 quick serve, fast casual, and fine dining restaurants across the US:
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•

•

•

•

Approx. 60% have plans for growth in 2023

75% expect labor costs to increase

2022 brought an increase in sales across all concepts with return to in-store dining

Many struggled with profitability due to increases in labor and food costs - labor up 9% and food 10% on 
average

• 92% increased menu prices in 2022 and 73% anticipate increases in 2023 - many are passing through credit 
card costs to the consumer.



Retail Trends

Retailtainment

22



Retail Trends

Thornton, Colorado
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Retail Trends
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Retail Trends
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Retail Trends
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Retail Trends

Malls and Lifestyle Developments
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Retail Trends

Tenant Diversity

Non-traditional retailers are moving 
into mall spaces such as gyms, co-
working spaces, and medical centers.

Generates new traffic at off-peak 
hours

Creates a holistic experience
leading to extended visits and more 
reasons to frequent a center.

Sourced from Placer.ai

Sourced from Placer.ai
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Retail Trends

How Remote Workforce Impacts Retail
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Retail Trends
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Retail Trends

Work From Home 
Implications
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Communities need additional
amenities, since there will be less of
commuting and “pick up on the way
home”

High Speed Internet Access

Parks, Walking Trails

Food / Entertainment Options 

QUALITY OF LIFE

In the midst of this pandemic, public space is decidedly having a moment.



Retail Trends
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Are communities positioning themselves to take 
advantage of these retail trends?

-Stance on drive-thru concepts

- Conversations with DOT (curb cuts, future road work, etc…)

- Land use planning (“protect” key retail sites); Overlays

- Downtown development / redevelopment / placemaking (EXPERIENCE!)

- Community Development efforts
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Retail Trends



Incentives

- Stance on incentives

- Most common type of incentives
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Retail Trends



Retail Trends

• At Home
• Burlington
• DSW
• Marshalls
• TJ Maxx
• Ross
• Old Navy
• Dd Discounts
• AutoZone
• O’Reilly’s Auto Parts
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• Take 5 Oil Change
• Hobby Lobby
• Michaels
• Costco
• Dollar General
• Dollar Tree
• Family Dollar
• Five Below
• Target
• Best Buy

• Aldi
• Save A Lot
• Trader Joe’s
• Harbor Freight
• Tractor Supply Company
• Texas Roadhouse
• Shake Shack
• Raising Cane’s Chicken
• Sonic
• Starbucks

Despite the pandemic and (misconceived) notions of the market, many brands have plans to add 
attentional brick-and-mortar locations post-pandemic.



Retail Recruitment Strategies

RETAIL
must be a component of your 
community’s comprehensive
economic development strategy!
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Retail Recruitment Strategies
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Retail Recruitment Strategies

Successful retailing has become 
a science - not an art.

Study what the national brands
do right. They don’t make many site location 
mistakes.

New store locations must check all the boxes.

•
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•
•
•
•
•
•
•
•
•
•

• Retail Trade Area Population 
Ethnicity
Age
Disposable Income 
Education Attainment 
Daytime Population -
Location
Store Size 
Parking 
Signage
Vehicular/Pedestrian Traffic
Occupancy Cost (cheap rent not always best)



Retail Recruitment Strategies
Identify and target appropriate Retailers for Recruitment.

Manage the goals and expectations of your leadership and community.
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Retail Recruitment Strategies
Identify and target appropriate Retailers for Recruitment.

Manage the goals and expectations of your leadership and community.
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Retail Recruitment Strategies

Accurate Retail Trade Area Determination is 
the most important thing you can do.
It’s the foundation of any retail strategy.

The retail trade area is the longest distance consumers 
are willing to travel to purchase retail goods and services. 
Its size depends on the variety of retail goods/services 
offered in the community and proximity to competing 
retail in nearby communities.

Traditional trade area determination methodologies:
-Neighborhood/city limits/county boundaries
-Radial

-Drivetime
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Mobile Location Data Retail Trade Area 
Mapping is a more accurate technology to 
determine retail trade areas.

Cell Phone Data Studies:
-Tracks use of cellular devices
-Filters visits by day or time
-Provides measurable for events
-Highlights areas of retail leakage
-Identifies visitors/consumer origin
-Identifies Path-to-Purchase

This technology is extremely important to local retail
who have no idea where their customers are traveling
from or how to market to them.

Retail Recruitment Strategies
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Mobile Location Data Retail Trade Area 
Mapping is a more accurate technology to 
determine retail trade areas.

Cell Phone Data Studies:
-Tracks use of cellular devices
-Filters visits by day or time
-Provides measurable for events
-Highlights areas of retail leakage
-Identifies visitors/consumer origin
-Identifies Path-to-Purchase

This technology is extremely important to local retail
who have no idea where their customers are traveling
from or how to market to them.

Retail Recruitment Strategies
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Retail Recruitment Strategies
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Best Practices
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Best Practices

Have information readily 
available for site selectors 
online, many of who are just 
now returning to travel.

Updated site inventory is a major
asset for those looking for 
property information!
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Best Practices

Phone 704-842-5105
kristyc@cityofgastonia.com
www.cityofgastonia.com

Kristy Crisp 
Economic Development Manager

City of Gastonia
150 S York Street 

Gastonia, NC 28052

SITE AVAILABLE | PRIME ANCHOR SPACE
±32,OOO SQFT | GASTONIA, NORTH CAROLINA 28052

Cox Road = 30,500 AADT
Interstate 85= 125,000 AADT

2019 Radial 
Demographics 1-mile 3-mile 5-mile

Population 3,455 46,377 71,937

Households 1,332 19,291 42,161

5-year Growth 1.1% 1.4% 1.5%

Median Age 45.3 39.2 38.9

Ave HH Income $79,376 $64,369 $67,648

Gastonia
Phone 704-842-5105
kristyc@cityofgastonia.com

www.cityofgastonia.com

Kristy Crisp
Economic Development Manager

City of Gastonia
150 S York Street

Gastonia, NC 28052

DEVELOPMENT OPPORTUNITY | FUSE DISTRICT
DOWNTOWN GASTONIA, NORTH CAROLINA 28052

W Franklin Blvd = 14,500 AADT
W Airline Dr = 14,000 AADT
N Chester St = 9,500 AADT

2020 Radial
Demographics 1-mile 3-mile 5-mile

Population 9,565 47,701 94,333

Households 3,631 19,209 38,161

5-year Growth 2.3% 1.8% 1.6%

Median Age 37.2 36.9 38.2

Ave HH Income $47,549 $54,404 $63,029
Gastonia

FUSEDistrict
Stadium(PhaseI)

Downtown
Gastonia
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Best Practices

Participate at Industry Events 
and Networking Opportunities
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• Real Estate Managers

• Brokers (Tenant Reps)

• Franchises - Corporate

• Franchises - Franchisees

• Preferred Developers

Best Practices
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Be a source of information for 
things they cannot find on CoStar

•

•

•

•

Off market properties

Housing development maps

Upcoming major project (SportsPlex)

Number of hotel rooms, occupancy rates, 
average daily rates

•

•

Major events & tourism drivers

Meaningful incentives

Best Practices
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Best Practices

Community Development

Investment 
vs.

Disinvestment
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Best Practices

Local Zoning, Codes, Ordinances

Attract or Detract?
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Best Practices

Local Zoning, Codes, Ordinances

Attract or Detract?
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Retail Economic Development Checklist

Your Trade Area! 

Available Sites!

Key Contacts! 

Site Criteria!

Commit to the Process!
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TAKE A LONG TERM APPROACH
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Retail Recruitment is a process, not an event!



Aaron Farmer

AFarmer@TheRetailCoach.net

662-231-0608

www.theretailcoach.net
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Julie Jacoby

Julie.Jacoby@ThorntonCO.gov

303-538-7698

www.thorntonco.gov


