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STRATEGIC PLANNING 
"One day Alice came to a fork in the road and saw a 
Cheshire cat in a tree. "Which road do I take?" she 
asked. "Where do you want to go?" was his response. "I 
don't know," Alice answered. "Then," said the cat, "it 
doesn't matter."
- Lewis Carroll
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Strategy:  “A plan of action designed to achieve a 
long-term or overall aim.” 

Strategic:  “Relating to the identification of long-
term or overall aims and interests and the means of 
achieving them.”
(Oxford Dictionary)

Strategy?  
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Leaders create the vision -- Strategy enables that vision  
“If you are working on 
something exciting that 
you really care about, you 
don’t have to be pushed. 
The vision pulls you.” 
Steve Jobs

“Vision is a destination, a 
fixed point to which we 
focus all effort. Strategy is 
a route - an adaptable 
path to get us where we 
want to go.” 
Simon Sinek

https://graciousquotes.com/steve-jobs/
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Ok, so let’s talk strategy!
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Strategist view of strategic planning
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Everyone else’s view of strategic planning
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Everyone else’s view of the strategic plan
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Why? What have we done to strategic planning and strategic plans?  

 Overly complex documents

 Too broad, no real focus 

 Lack accountability 

Strategy  
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Strategy – Overly Complex  
Vision Statement
Mission Statement
Goals
Objectives
Lead Measures
Lag Measures
Measures of Effectiveness
SWOT Analysis
Key Performance Indicators
Benchmarks
Endstates
Environmental Scanning Matrix
Courses of Action
Needs Assessment
Values Statement
Etc….etc….etc….
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Strategy – Too Broad   

  If everything is a priority……..

  Decisions must be made on what is most 
important! 

  Strategic plans that attempt to accomplish 
too much dilute their effectiveness and 
resources
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Strategy – Lacks Accountability  

 What happened to that strategic plan?  
Did we get anything done? 

 What does this plan mean to elected 
leaders and the community?

 Did we ever have leader buy in? 
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Strategic Planning Core Principles 

Simple.

Focused.

Accountable.
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City of Fountain Strategic Plan Approach 

Vision Statement

Strategic Priorities

Objectives

Essence

Purpose

Interests
3 to 4 Focused Priorities in 
next 36 months, based on 

Vision Statement

City Council policy guidance

City Administration plans 
and activities

Implementation plans 
and activities
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Other Key Lessons Learned  

 Design a strategic plan and process that works for YOUR community

 Elected leaders set the tone.  If leaders are focused on the strategy, staff will follow!

 Develop a planning process that is simple and clearly identifies roles and 
responsibilities

 Weave the strategic plan into elected leader engagement with the community

 Consider election cycles and how they affect the planning process and ownership

 And lastly……….
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Strategic Planning Core Principles 

Simple.

Focused.

Accountable.
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Thank You!   

John Trylch
John.J.Trylch@gmail.com
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