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What is Destination Management?

Management of all aspects of a destination that contribute to a visitor's experience, considering 

perspectives and expectations of:

 

• Local residents

•   Second-home owners 

• Visitors

• Businesses

• The environment

• Local government



Destination Management 
Elements

Every destination management plan is unique. Some may focus on local resources and accommodation, 

while others may focus on tourist attractions, events, and activities. Elements of a successful destination 

management plan may include: 

•  Development of infrastructure 

•  Smart dispersal of visitors

•  Custom tailored destination marketing

•  Education on responsible travel
•  Leadership to implement



Peak Day Management
A peak day management strategy identifies the most relevant challenges that an area faces on peak days 

(think July 4th) and outlines what actions can be taken around:

•  Variable messaging signs and police staff to direct traffic

•  Shuttles to reduce congestion

•  More trash containers with higher collection frequency

•  Trailhead management to address parking, port-o-lets, trash, 

 signage (including education on trail use) 

•  Utilization of visitor information centers, including dispersing 

 visitors based upon daily usage



Sustainable Management

Destination management should create sustainable growth to the benefit of the local community and 

support:

•  Environmental

•  Economic

•  Social

•  Cultural values

In focusing on these sustainable aspects of a managing a destination, it is sometimes referred to as 

destination stewardship.



Case Study: 
Clear Creek in Golden



Challenges



Please don’t get heavy handed with trail rules and code!

Get heavy handed this year. We have to try something. 

Get rid of paid parking.

No free parking at all. >$2/hr. – make parking pay for itself, 

zero subsidies. Enforce all parking regulations all the time. 

Shuttles mandatory for any business that rents 

tubes – clear the paths. 

Do not provide a shuttle – make it difficult not 

easier to tube!

Awesome job with painting the stripe down the 

middle of trails! Such an easy thing to do and I 

really think it has helped – more of that!

Please don’t stripe trail in canyon – the new trail 

is too beautiful.

Feedback



Planning Efforts

• 2011 Clear Creek Corridor Master Plan

• 2014 Clear Creek Management Plan

• 2021 Creek Stakeholder Group

• 2022 Council Creek Subcommittee



“Clear Creek can get crowded on weekends, but there’s 

always room for one more tube.”-Tourist website



Photo-slide title 
can go right here

• Slide text can go right here

What is the City’s goal for management of the Creek?

Proactively manage the Clear Creek corridor for the 

benefit of a wide variety of users (including pedestrians, 

cyclists, tubers, and kayaks), in consultation with Council, 

staff, residents, businesses, and Jefferson County, while 

sustainably protecting the environment. 









Vail's Stewardship Roadmap



Reasons for the Roadmap

Visitation 
Trends

Availability 
of Workforce

Environmental 

Stressors
Economic 

Reality

Housing Transit Childcare

STRONG COMMUNITY STRONG ECONOMY



The World's First Sustainable 
Mountain Resort Destination (2018)



Vail Public Engagement









THANK YOU



Colorado Tourism Office
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Colorado Tourism Roadmap 2.0

We empower the tourism industry by 
inspiring the world to explore Colorado 
responsibility & respectfully 



Destination Stewardship in Colorado

Support for Colorado destinations that 
balances quality of life for residents and 
quality of experience for visitors, while 
enhancing our environment and 
communities



CTO + Partnerships
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International 
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Destination Stewardship Council

• 28 industry leaders and 
stakeholders from across the 
state and representing diverse 
industry sectors

• Supports CTO’s ongoing work to 
elevate responsible travel and 
sustainability, champion resilient 
destinations and advance 
inclusiveness and collaboration.



Destination Stewardship Strategic Plans

• Year long, inclusive process

• Outcomes: 

• Statewide destination stewardship strategic plan

• Eight regional destination stewardship strategic 
plans

• Destination stewardship glossary of terms

• Currently in Phase 1 (May - July)

• Stakeholder outreach and engagement



Care for Colorado Coalition

• Founded by CTO and Leave No Trace in 
2020

• An alliance of more than 100+ 
organizations dedicated to educating 
Coloradans and visitors to travel 
Colorado respectfully and responsibly.

• Access to marketing assets, 
communication materials and 
educational resources



Inclusivity in Travel Coalition

• Created to develop and promote travel 
experiences centering on the interests and 
preferences of diverse and inclusive travel 
audiences 

• Strategies to support a welcoming and safe 
environment experience for all



Responsible Tourism 
Messaging



Do Colorado Right Campaign

• Educate visitors and residents on topics 
related to destination stewardship and 
responsible travel

• Amplify and credential campaign 
through partnerships

• Influencers 



http://www.youtube.com/watch?v=5VJaW8Q66Xc


http://www.youtube.com/watch?v=OEx5t508A0Q


Do Colorado Right: Partner Examples
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