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Some Introductory Stuff

How do I  ____ ?

Lawyers 

Rules
“Body”

“Presiding Officer”

“Floor”



Endgame

A. “Rules of Order are Necessary.”

B. “We Have Good Rules.”

or

C. “We Could Improve Our Rules.”
or

D. “We Should Get Some Rules.”



Road Map 

• Rules of Order & Bylaws

• Benefit of Rules of Order

• “Best” Rules of Order?

• Robert’s Rules of Order (1876)

• Bob’s Rules of Order

• Questions



Rules of Order
• Process & Procedures for Making a Decision

• General Scope of Rules

• General Meeting Procedures

• Determining Quorum, Gaining the Floor

• Presiding Officer’s Role

• Available Motions, Second, Debate & Vote

• Suspending & Deviating from the Rules

• Uniform for Similar Bodies



Bylaws
• Organization & Management of the Body

• Scope of Bylaws (just some…)
• Body’s Purpose & Powers

• Membership, Officers, Removal

• Type of Meetings (including Remote Meetings)

• Quorum Requirements for a Meeting

• Conflicts, Appearance of Impropriety

• Decorum Requirements

• and More….

• Specialized for the Body



Not Easy to 

Change

“Hardwired”

Easy to 

Change, 

Deviate, 

Suspend

Rules of 

OrderBylaws



Rules of 

OrderBylaws

Adopts Rules of Order

Requires Compliance 

with Bylaws



Benefit of Rules of Order

FAIRNESS DEFENDING 
DECISIONS

EFFICIENCY



“Best” Rules of Order?

• Reasonably Simple & Understandable

• Tailored to Purpose and Authority

• Reasonably Comprehensive

• “Fit” with Historic/Cultural Practices

• Used Consistently









• Not Laid Out as Rules – More Discussion of Practices

• Some More Complex than Needed

• Some Too Simplistic

• None address Quasi-Judicial Meeting Process 

• None Recognize Local Government Meeting Obligations



Options?

• Operate Without Rules (Some do)

• Revise, Cut & Paste from Published Sources*

• Custom-Tailored Rules (Many Have)

• Another Government’s Rules (Many Have)

• Robert’s Rules of Order (Many Adopted)

• Bob’s Rules of Order for Colorado Local Governments



Disclaimer

“I do not hate Robert’s Rules of Order.  In fact, I 
believe that Robert’s Rules is a sound choice for a 

large legislative body that must manage a large 
number of members. But the most effective means 

of using Robert’s Rules is to use a trained and 
certified parliamentarian to assist the Body in 

conforming to Robert’s Rules.” 



• 803 Pages

• 96 Motions

• Good for Colorado Local Governments? 

• Too Complex and “Too Much” 

• Difficult to Understand or Quickly Reference

• Some Provisions Conflict with Colorado Law

• Unacceptable Procedures for Local Government

• No Recognition of Quasi-judicial Procedures

• Simply Not Used or Usable – “As It Is”





• Product of +30 years of:

• Meeting Frustrations & Problems

• Successful Meeting Practices

• Listserv Issues & Questions

• Actual Use & Improvements

• Not a “Shameless Plug”



Giving Credit

• Many Governments, Officials & Staff 

• Colorado Municipal League

• Widner Juran LLP

• City of Centennial



Expert Advisors

David Broadwell

Gerald (Jerry) Dahl

Sam Light

Wynetta Massey

Robert Sheesley



• Just the Basics Needed

• Simplistic Enough to Understand

• Integrates Successful Local Practices

• Provides Flexibility – Suspend & Deviate

• “Amendable”

• Conforms to Colorado Law

• Recognizes Quasi-Judicial Obligations



Bob’s Rules of Order

Look inside

Rules

Points & Motions



The Rules



The Rules

Rule 

Commentary

Special Note

The Rule in Practice





Points (3)

• Point of Order
(Bring the Body into Compliance with the Rules)

• Point of Information
(Obtain Urgently Needed Information) 

• Point of Appeal
(Appeal Presiding Officer’s Decision)



Motions (8)
• Principal Motion
• Motion to Continue or Postpone
• Motion to Amend
• Motion to Close Debate
• Motion to Reconsider
• Motion to Recess
• Motion to Adjourn
• Motion for Executive Session



Points & Motions

Point or Motion 

Purpose

Requirements and 
Limitations

Commentary

Motion/Point in 
Practice





Special Matters

• How to Revise and Adopt Bob’s Rules

• “Friendly Amendment”

• “Friendly Withdrawal”

• “So Moved” Motion

• Abstaining from the Vote

• Leaving the Dais During a Pending Motion

• Appointment & Election Processes



(Hope We Have Time for) 
Questions.



To Reach Bob Widner:

rwidner@lawwj.com



THANK YOU FOR ATTENDING

Please don’t forget to rate the 

session on the CML 

Conference App 

Go to session & click on 

survey
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