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Goals for the session:

• Present the reasoning and concepts for making the most 
of your messaging efforts and opportunities.

• Answer questions – media relations, best practices for 
elected officials, and beyond.



BEWARE! Events may happen . . . 



Why (and how) should 
municipalities change their 
focus on managing their 
own messaging?



Why should municipalities 
focus on managing their own 
messaging?

If the media (OR the public) do 
not get the facts from you, they 
will get the “story” from 
someone else.

AND – it can happen quickly 
and be very difficult to correct.



Why is it more important
today than in the past?

How has the media 
changed?



Troubles in the newspaper industry



How is the public-facing 
side of the media in 
Colorado changing?



How is the public-facing 
side of the media in 
Colorado changing?



How is the public-facing 
side of the media in 
Colorado changing?



Become an asset for the media/reporters.

Develop relationships, trust, respect – not
just with reporters, but also with their 
managers.

Help them do their jobs well

Create partnerships

The dynamic does NOT

have to be adversarial



Be proactive whenever possible

DRIVE the message

Getting ahead 

of the story 

is always a 

best practice.



Driving the message does NOT look like 
this!



Too many press releases looks like this . . . 



What does driving your own message 
look like?

• YOU become the reporter

• Go to the sources you KNOW are informed

• Gather the facts

• Prepare your colleagues for speaking

• Develop your own plan to disseminate the information

• Initiate contact with relevant media

• ** Begin your own push **



Proactive – Getting ahead of a story and 
making the media an ally to solve a situation.



What is the biggest disadvantage to being in a 
reactive posture for a situation?

When you have to 

react to a situation, 

the “story” is already

out there. 

Battling Fact vs. Fiction

is more difficult.  



Become the purveyor of information

Find out where your residents are going 
for information and meet them there.



Social media stats
Facebook
Instagram
LinkedIn

*Pew Research Study 2021



Social media stats
Twitter
Pinterest
Snapchat

*Pew Research Study 2021



Social media stats
YouTube
WhatsApp
Reddit

*Pew Research Study 2021



Social media stats
TikTok
Nextdoor

*Pew Research Study 2021



Social Media – pay attention to changes

Hootsuite - 2023



Social Media – pay attention to changes

Hootsuite - 2023



Social Media: Video = Engagement

Even short videos will increase your 

presence in the feeds of those who follow 

you.

Use a “tease” headline to interest people. 

Don’t tell the whole story in the text!



Thornton example



Drive people to your website!

Why? You Don’t Own The Content 

on Social Media sites

It can go away . . . 



What to do when it goes sideways



How to contact me with questions:

Todd.Barnes@thorntonco.gov

“CML Media Questions”

mailto:Todd.Barnes@thorntonco.gov


THANK YOU FOR ATTENDING

Please don’t forget to rate the 

session on the CML 

Conference App 

Go to session & click on 

survey
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