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Aurora’s Approach to 
Addressing Youth Violence
CITY OF AURORA

Saadia  Aurakzai -Foster  –  Community  Engagement Div is ion Manager

Joseph DeHerrera –  Youth V io lence Prevent ion Program Manager

Cpt .  Mike  Hani f in  –  Focused Deterrence Co -Director

Angela  Lawson –  C i ty  Counci l  Member at  Large

Andrea Wright  –  Youth V io lence Prevent ion Program Community  Coordinator



2

Program Inception

Major Milestones City of Aurora Marijuana Tax Revenue

Community Based Organizations

Intervention Prevention

$400,000 $100,000

(approximately $1.1 million)Funding secured by Aurora City Council

First staff hired

Strategic Plan adopted by City Council
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Youth Violence Prevention Program Staff
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Funding for Community-Based Organizations

Intervention Prevention
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Focused Deterrence
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Public Safety Partnership Strategic Plan
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Youth Violence Best Practices

Community Assessment & Involvement

Evidence-Based Practices

Intervention & Prevention Efforts
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Data Collection
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Youth Violence Prevention Program Outcomes

agencies allocated youth served

Alma 
A patient arrived after sustaining a life-ending 
gunshot wound. The outreach worker was 
present when the person came in, but there 
was no family present and the opportunity for 
involvement was limited due to the 
circumstance. About a month later, the patient’s 
wife came to the emergency room with 
symptoms that resembled anxiety and 
depression which was related to the grief from 
the death of her husband. Her symptoms were 
treated in the ED and the social worker 
provided mental health resources in the 
community. In addition, the social worker 
reached out to the AIM administration directly 
requesting assistance.

Urban Nature A1 Boxing

UC Health AIM Program



11

Questions
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