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Affordable Housing:
Different Folks, Different Strokes 



Welcome!
Clint Kinney, Town Manager – Snowmass Village

Betsy Crum, Housing Director – Snowmass Village
Meaghan Overton, AICP, Housing Manager – Fort Collins



Why Should we care about 
Affordable Housing?

• Economic viability and flexibility

• Environmental sustainability

• Better health and educational outcomes

• Basic human need



Demand Trends
• Job Growth

• Growth in year-round sectors

• Population Growth 

• Historically low interest rates

• COVID demands



Supply Trends
• Limits on growth in inventory

• Second home ownership

• Short term rentals constrain the supply



Affordability Trends
• High residential construction costs

• The gap between what a household can afford and 
the median price of a home has widened greatly

• Long commutes are the “market” solution to 
affordability challenges
• Impact the environment
• Loss working potential
• Impact on families



Betsy Crum, Housing Director



• Population: ~3,000

• Size: 25.6 square miles

• Elevation:  8,209 ft

• Median age: 49.3

• Housing Units: ~ 2,990

• Affordable Inventory: ~ 750 (25%)

• Percent of Second Homes: 45%

• Median Home Sales Price:  > $2 Million

• Median Market Rental (Monthly): > $4,000



Workforce Housing Program
Strategic Purpose:

Support the housing needs of a diverse workforce that participates in 
the local economy.

Support a vibrant, sustainable community that is in balance with the 
character and resources of the Town.



Workforce Housing Program
Tactical Approach:

~ Expand housing choice and affordability, with the objective of 
housing 60% of the Snowmass Village workforce.

~  Mitigation Housing Requirements

~  Excise Tax

~ Affordable Housing Development



Mitigation Housing
• Zoning Regulations:  Accommodate 

sixty percent (60%) of new employees 
generated by development within the 
Town

• Options (in order of preference): 
• Developer builds units and transfers to 
Town
• Developer builds the units and sells or 
rents to qualified employees
• Developer grants lands to Town for future 
development
• Cash in lieu for minor developments



Excise Tax
• Limited Excise Tax
• Allows the construction of improvements in excess 

of the allowable floor area for certain single-family 
detached dwellings.

• Construction, remodeling or expansion
• 70% of square footage in excess of the allowable 

floor area not to exceed five hundred fifty (550) 
square feet or ten percent (10%) of the allowable 
floor area, whichever is less

• Dedicated for Affordable Housing



Workforce Housing 
Development

• TOSV Housing Department
• Develops and manages 

workforce portfolio
• 191 Deed-restricted for-sale units –
resale managed by TOSV
• 262 year-round, TOSV owned rental 
units
• 40 seasonal, TOSV owned rental 
units

• Point of Contact for 
partnerships, mitigation 
housing





Workforce Housing 
Master Plan

• Goal:  200 additional units
• Five town-owned sites
• Emphasis on:

• Existing Development Nodes
• Partnerships with businesses, 

Regional nonprofits
• Flexibility to meet opportunities



Meaghan Overton, AICP | Housing Manager



Fort Collins At a Glance
• Population: ~170,000

• Housing Units: ~72,000

• Size: 57 square miles

• Affordable inventory: ~3,500 
(about 5%)

• Median age: 30.6

• Average Household size: 2.4

• Area Median Income, family of 3 
(HUD): $86,400



Housing Strategic Plan



planning.org/NPC19

Ø Making the most of the land we have left

Ø Taking steps to support a healthy and resilient 
economy

Ø Encouraging more housing options

Ø Expanding transportation and mobility options

Ø Maintaining our focus on climate action





Greatest Challenges



Housing Strategic Plan



A vibrant economy and thriving 
community needs affordable 
housing

Preschool and Kindergarten 
Teachers

Employment in Fort Collins 455
Average Annual Wages  $34,300

Nursing, Psychiatric, and Home 
Health Aides

Employment in Fort Collins 1,378
Average Annual Wages  $29,100

Administrative Assistants

Employment in Fort Collins 3,017
Average Annual Wages  $38,800

Food and Beverage Serving Workers

Employment in Fort Collins 5,857
Average Annual Wages  $25,000



Sample funding stack - $25M multifamily 
rental project
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LIHTC Federal Equity

Permanent Loan

LIHTC State Equity

RAD Proceeds

State Disaster Relief

City Grant Funding

Deferred Developer Fee

Fee Waiver

Owner Equity

City Funding

Debt supported by 
rents

Other Sources



Policy and 
Guiding 

Principles

Funding

Land Use 
Regulations + 
Development 

Standards

Utilities
Partnerships

Education, 
Communication, 

Dialogue

What can the City 
control or 
influence?

Programs

Fees



What we do:
• Funding, Competitive Process 

($1.5-3M annually)

• Federal Community 
Development Block Grants

• Federal HOME funds

• Affordable Housing Fund

• Affordable Housing Capital 
Fund 

• Programs and Policy

• Land Bank

• Housing Strategic Plan

• Metro DPA participation

• Convening and partnering

• Development Incentives

• Fee credits (30% AMI units)

• Fee delays

• Expedited processing

• Density bonus

What we don’t do: 
• Build

• Develop











Takeaways:
• Establish clear housing goal(s) – think BIG
• Be Strategic AND Tactical
• Distinguish between actions:

• Policy 
• Program
• Regulatory changes

• Use barriers as the starting point, not the stopping 
point

• Engage funders after deciding what you want to do –
make sources work for your goals, not the other way 
around



Resources
• Innovative Affordable Housing Strategies Programs 

(HB 1271) Planning Grant:  
https://cdola.colorado.gov/1271

• DOLA Division of Housing: 
https://cdola.colorado.gov/housing

• COVID Recovery Funding Guide for Local 
Governments:   
https://docs.google.com/spreadsheets/d/1tSoNSmK
pdjWV-57LoraFtad5keIomghZ/edit#gid=663188868

https://cdola.colorado.gov/1271
https://cdola.colorado.gov/housing
https://docs.google.com/spreadsheets/d/1tSoNSmKpdjWV-57LoraFtad5keIomghZ/edit


Q&A Brainstorm Challenge –

What are your barriers?




