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Why an organizational redesign?

CITY OF WESTMINSTER

ROADMAP TO A PROACTIVE FUTURE
HISTORY, PROCESS, AND FORWARD-LOOKING PLANS

The . \
Foundations of Key Milestones New Strategic

Westminster Focus
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What advised the
plan?

Workforce Survey
Workforce Focus Groups
Webb Strategic Audit

Executive Leadership Team
Retreat

Deep Dive with Radius
Innovation

Souwrce: HPY School of Design Thinking

~ ——— INNOVATION
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WESTMINSTER City Manager
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Q\\WESTMINSTER

KEY GOALS OF REDESIGN

What is the redesign?

Encouraging innovative thinking within our
organization and establishing new roles to
ensure we continue to provide exceptional
services and programs.

What led us to the redesign?

Analysis of more than four years of activities,
research, and key events has provided insight
into current and future challenges.

What does the redesign mean for the future
of Westminster?

We are aligning our resources to be nimble
and best meet the current and future needs of
Our community.

THE FOUNDATIONS OF WESTMINSTER

SPIRIT

The growth of Westminster has always
been guided by the values of service, pride,
integrity, responsibility, innovation, and
tearmnwork. These values are the fabric of
the City today, and into the future.

COURAGE

‘Westminster is a city of courageous
leadership and curiosity. From vast open
spaces, to the response to the Mother's
March, to innovative transportation options
and attractive space to live, work, and play,
the City's commitment to brave innovation
remains a cornerstone in its development.

COMMITMENT TO EMPLOYEES

The City's employees have been the
cornerstone to the growth of Westminster.
Employees have guided decisions of
innowvation, development, spending,
investrment, and opportunity. The City is
invested in its employees through training
and wellness programs, compensation
and benefits initiatives, and an overall
commitrnent to its workforce.

The Westminster Experience

CITY OF WESTMINSTER ROADMAP TO A PROACTIVE FUTURE:
HISTORY, PROCESS, AND FORWARD-LOOKING PLANS
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FINANCIAL SUSTAINABILITY

Diversification of city revenues and
Exceptional strategic, innovative financial
=i planning will result in a more
e g ™ financially sustainable city both
vibrant, neighbarhoods now and in the future.
inclusive,
creative. and
well-connected INNOVATION
-
Innovation requires a culture where
LS ST AR MR uslity team members are empowered and
educational i
Pl = expected to think dlﬁe(ently and
Quality ol develop new strategies to address
current and future challenges.
COMMUNICATION
Resifient. diverse
Embraces the A coordinated and transparent approach
autdoars

to communication will improve citizen
EXTERMAL FACTORS engagement and trust, solidifying
Westminster as a top tier city now and
into the future.

INTERNAL BUSINESS

s IE\ PRACTICES

Reductions in bureaucratic red tape will
—— create a more agile and efficient city.

Sewer &
deelopment o
moratonum tandiey Lak
PUBLIC ENGAGEMENT
CHALLENGES

‘Water tanks Growth Firancial
managemant sustainability

report

i
comemumity

2013 Comp Plan
PLANNING & SUSTAINABILITY

‘Westmingter
Station and
transit oriented
development Westminster
Forward and
other master
planning efforts

INPUT EFFORTS
DATA COLLECTION

FResident inputs

Westminster Communication
citizen survey platform audit
Employes
opinion survey
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REVENUE DIVERSIFICATION

ORGANIZATIONAL PLANNING

INFRASTRUCTURE PLANNING
& RE-INVESTMENT

CONTROLLED & PURPOSEFUL GROWTH

WITHIN COMMUNITY

INNOVATIVE SOLUTIONS
COMMITMENT TO SPIRIT VALUES

STRONG NEIGHBORHOODS

-+ Made possible by the City
of Westminster workforce

WHAT DOES THIS MEAN TO ME?

As leaders in the organization, we look to
you as the front lines of change. Use this
roadmap as a tool to share details about the
new organizational structure — as well as
how we got here — with your team. And,
above all, encourage a culture where
everyone feels able and empowered to ask
qguestions and challenge the status quo.
Together, we are creating and guiding the
future of the City of Westminster.

Access resources and follow the progress at:

COWNET.CITYOFWESTMINSTER.US/
OURWORKPLACE/PROACTIVEFUTURE
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An early assessment

The Future:
PROACTIVE NOT REACTIVE

Revenue Organizational Infrastructure Planning Commitment to
Diversification Planning & Reinvestment SPIRIT Values
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Controlled & Sense of Pride & Purpose Innovative Solutions Strong Neighborhoods
Purposeful Growth Within Community

Made Possible by the City of Westminster Workforce @
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How the redesign has played into the City’s
response to COVID-197

The city is adhering to Colorado's *Safer-at-Home and in the Vast, Great Outdoors" executive order. Following this order and Jefferson County's

and Tri-County’'s public health orders, several city services have expanded or reopened. For the latest information and updates,
please visit www.cityofwestminster.us/COVID-19.
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WESTMINSTER
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Estimated Current COVID-19 Cases (State) Estimated Current COVID-19 Cases (Counties)

—state = Adams County == Jefferson County

Financial Impacts of
the Novel Corona
Virus 2019 Outbreak
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® T
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1o entor this busines: " 4 E
3 Chart: City o Westrminster - Source: COPHE. & chanCiy of Westrminster, G0 Source: CDRHE

Throughout the COVID-19 public health crisis, the city never stopped operating. City staff will continue to respond to
stawracoerduedn. 3 Calls and emails, process business permits, perform inspections, ensure public safety, maintain quality drinking
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