
Town of Brush Mayor Shermans’ Key Takeaways

• Make the most of your working sessions

• Get to know your team! Make it a family affair

• Attend trainings and meetings together when possible

City of Golden Mayor Weinbergs’ Key Takeaways
• Shared leadership: develop council subcommittees

• Respected relationships: establish norms and communications 

at offsite meeting

• Consistent policies: setting and meeting expectations

City of Colorado
Springs

Mayor Suthers’ Key Takeaways
• Frequent communication

• Mutual trust, respect, and candor

• Understanding of the roles of the legislative and executive 

branch

Take aways: Team building within the Council/Board


