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AGENDA

10 minutes | Introduction to the topic and speakers 

10 minutes | Colorado Springs 

10 minutes | Lone Tree 

30 minutes | moderated panel discussion 



THE ALLIANCE
A 501(c)3 non-profit founded to create technology partnerships that prove next-

generation solutions to improve Colorado’s quality of life

Nation’s largest statewide coalition dedicated to advancing smart cities

The Alliance is built to accelerate civic innovation through partnership building, 
education, research, and consulting



SMART GOVERNMENT IS…

The Internet of Things (IoT), applications, and data should not define Smart Cities. 


The process by which they solve problems should. 

Our Smart Government Definition 

Smart Cities are innovative problem solvers, collaborative partners, and 
technology enthusiasts, in that order.



HOW?

Most publications, plans, or studies of smart cities point to infrastructure, 
technology, or applications needed to become “smart”

Digital twin | 5G | AV | Fiber | AI

It leaves governments struggling to focus or prioritize WHAT they should be 
doing to become smarter, and it limits the scope of what smart cities can be





HOW?

Through our work, we’ve learned a lot about what makes government smart

It is the means, or the process, by which they determine the right solution

What processes are commonly shared across smart governments?

What structures make up that process?



ELEMENTS OF SMART GOVERNMENT



CONSIDERATIONS

1. Not a comprehensive list 

2. Not all or nothing 

3. No particular order or priority
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