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Agenda

* Accessibility basics
* Assessing technology
* Developing solutions

* Monitoring progress



What Is Accessibility?

Accessibility is the practice of
making your technology usable by
as many people as possible.



Who Are We Talking About?

23% of the
population

12 million Americans are
blind or low vision
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What Is Technology?

 Websites

* Online Applications
* Digital Documents
e Kiosks

 Emails

* Videos

* Social Media
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Low Hanging Fruit In Technology —
Create a Baseline

Your site has an accessibility statement
Videos have closed captions

Images have alternative text

Your tab index works properly

Your forms have labels

Your documents are tagged



Example Accessibility Statement

Our Commitmentto Accessibility

+ The City of Colorado Springs is committed to making its websites accessible to the widest
possible audience. We are constantly working to increase the accessibility and usability of
our website. We strive to maintain conformance to W3C’s Accessibility Guidelines
(WCAG) 2.0 as well as US. Federal Government Section 508 Guidelines.

« The City of Colorado Springs will be evaluating this site on a regular basis and it will
continue to evolve and improve over time as new technologies and opportunities emerge.

Help Us Make Our Websites More Accessible

« We appreciate your patience as we continuously work to improve. Should you have
problems accessing information on this website, please let us know. We also welcome your
questions about this accessibility statement and comments on how to improve the site's
accessibility.

* Due to current technology constraints, there are some instances where we are unable to
provide information in an accessible format (e.g. mapping information). We will be
monitoring these sections and will develop accessible solutions as technology improves.

« Tocommenton website accessibility, please contact us via the online form below or call
The Office of Accessibility at 719-385-5181 | Email:


mailto:ADACompliance@coloradosprings.gov

Videos Have Captions (and transcripts)

Watch the State of the City

of the city budget
is an unfunded pension liability =

Read the State of the City address
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Your Tab Index Works Properly
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Your Forms Have Labels
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WAVE Violations

W WAVE ey

web accessibility evaluation tool

Styles: orr @ on

Summary

f i= 0 é,. (o] ]

summary Details Reference Storucture Contrast E

B9 oe /

yahoo/B @ @

Errors Contrast Errors
o e = Mail News Finance Sports Entertainment Life COVID-19 Shoppl
A 21 © 30
Alerts Features ﬂ
& 55 W 96 Bl

Structural Elements ARIA




Documents Are Tagged

All Microsoft documents are “Exported” as PDF
and not “saved” or “printed to PDF” (note, to
accomplish this on a Mac you must download the
PP as a PDF from Outlook online)

Documents have headings
~orms are fillable

**some documents should be excluded, but
those decisions must be made at the local level**




LORAD
COSPRINGS &

OLYMPIC CITY USA

Looking For Tags
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Special Meeting Agenda

Thursday, Seplember 22, 2022
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Assessing For Accessibility

e Collect all URLs from internal and external
stakeholders

e Select 10 pages from each site (or 10% of the
pages)
* Conduct snapshot test



URL1.com
URL 2.com
URL 3.com
URL4.com
URL5.com
URL 6.com
URL 7.com
URL 8.com

Snapshot Test

Accessibility Statement (one test

Home (Landing) < only)
/ Forms
e

‘ Search Page Captions
\ Blog Page
\ Department Page Alt text
Announcements

Contact Us Tab order
Maps

3" Party Apps Labels

Pages With Video
Pages with WAVE Violations

Frames

Documents tagged/not tagged



Budget Formula

( Websites ) Documents
nSites x nAVGPages x 30) +
(nSites x 10,000) (nDocs x 10AVGpages x

S7)

(100 x 50 x 30) + (100 x

10,000)

3,600 x 10 x 57
150,000 + 1,000,000

$1,150,000 $252,000
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Document Remediation

¢
b

B | 1 | L | E | F | G
Portable Document & External Site Access Project
Total Project Hours Remaining: 0
Pages Remaining: 465333
Estimated Pages Per Hour: 273
Contract Cost Savings (total est.): 445,734.00
Cost Savings to date (old docs exemptions + remediation): 5535,745
Transition Plan Remediation cost savings to date: 73,470.00
Mew Documents 563,108
Total Cost Savings (Portable Doc): £72,323.00
Remaining Hours Original Applications (hrs.) Total
Phase 1 1] 3838 o 0
Community Development 0 127
Innovation and Sustainability 0 386
Municipal Court 0 20
OEM 0 [




Advocate For Accessible Policy

Add accessibility to technical manuals

Create general ADA training programs for new

employees, with specialty training provided for
new tech employees

Require accessibility be adhered to during the
procurement process

Create quarterly checkpoints to monitor progress
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IT Departments

Help
Desk/Support

Application System
Development Analysts

Project
Department

Security

Central /

Services
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IT Departments

Help
Desk/Support

Quality
Assurance and
Accessibility

System
Analysts

Application
Development

Security

Project Central
Department Services
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IT Departments

Help
Desk/Support
Team

Quality System
Assurance and Analysts
Accessibility ¢

ADA
Coordinator/Web

Accessibility

Coordinator/Title
VI Coordinator Application
Development

Project Central
Department Services
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IT Departments

Help
Desk/Support

/ Team \

Accessibility p—

i i €velopmen Security
Coordinator/Title Sh -
VI Coordinator /

Communications ity
Department and ity
Content

Sr. ADA
Coordinator/Web
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Timeline

Offer Identify Record
Assess . Request . Alterngtive . Metric;s to - E
Solutions Monitor

REPEAT
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Create a Scorecard

WEBSITE APPLICATION(S) STATUS

m Complete Document
B Scheduled/Replace Compl lance
B Vendors Working Average

B Applications/Tickets w/IT
B Remaining

Training
Hours

Training

Participants

Applications
Addressed/IP




$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
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Project Costs

Project Cost Over Time

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

B Vendors M Culture

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0

Realized Cost Savings

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

e——\/endors === Culture



Resources

Accessibility Verification in Procurement
Monsido, Sitelmprove, WAVE

Colour Contrast Analyzer

Accessibility Checklists

Training Manuals

Organization Policies

Maturity Models
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Don’t rely on patches (one-time purchases),
invest in improving your culture. Everyone needs
to buy in, not just leadership. Otherwise, new
mistakes will just be made again.

“A man convinced against his will is of the same
opinion still.”
- Mary Wollstonecraft
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