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Agenda

1. Background

2. Long-Term Staffing Project

3. Finding Creative Savings

4. Building Consensus & Trust



Background

• The Town of Erie has been growing at a 

rapid pace for the last decade+

• To keep up with community growth, 

staffing has also increased

• Erie had to create a strategic plan for 

growth of the organization and budget 
for it



Long-Term Staffing Plan Process

• Departments established Service Levels

• Core Level

• Core Level + Process Improvement

• Aspirational + Future

• Meetings with Town Manager's Office over a 6-

month process

• Ultimately reduces silos between departments 
and increases awareness



Long-Term Staffing Spreadsheet



The Problem
After the Long-Term Staffing Plan 

process, the number of new positions 

identified for 2025 was 23. The 2025 

Budget could reasonably only handle 8 

new positions.

The Solutions
The Budget Team evaluated all 

department budgets, revenues, 

and other funding sources to find 

creative ways to realistically 

support as many positions as 

possible. This increased our final 

number from 5 to 8.

Each department head gave a 3 

minute “elevator pitch” to their 

colleagues and answered follow-up 

questions. All leaders then cast 

votes for their top 8 choices. The 

results were the final decision.



Reviewing Expenses 
& Revenues

CREATIVE BUDGETING



Reducing Operations Costs

• The "Copy/Cut/Paste" Budget

• Timing of Hiring New Positions

• The Collective over the Individual – A 
Collaborative Approach to Review



Reducing Spending Together

Group Reductions
Collective Decision Making 

• Reductions

• Shared Resources

• Opportunities for Collaboration

Metrics to Support Budget

• Why Now?

• What Data Do You Have?

• Demonstrating Need Beyond Anecdotes



Finding Consensus 

& Building Trust

PRIORITIZATION OF POSITIONS



Elevator Pitches

• Each director was told to prepare a 3-minute 
“elevator pitch” for their positions.

• All 23 positions were put in a list and randomly 
selected to mix up the order.

• Everyone sat at the dais together to see one 
another and have even power dynamics.

• Other directors could ask follow-up questions 
and brainstorm ways to consolidate need.



Use of Balancing Act
• All positions and a quick description were uploaded 

into Balancing Act.

• Directors all had the prioritization tool on their device in 
front of them and would rank in real-time.

• Used the Rank Choice Voting tool to determine the top 
8 choices from the group.

• The decision was fully accepted and backed by all.



Balancing Act Setup



Balancing Act Results





Gabi Rae – grae@erieco.gov
Sara Hancock – shancock@erieco.gov 

mailto:grae@erieco.gov
mailto:shancock@erieco.gov


Thank you for attending!

• Please don’t forget to rate this 
session in the CML conference app.

• In the app, navigate to this session 
and click on SURVEY.

• Each time you evaluate a session, 
you are entered into a drawing to win 
a 2-night stay in a Junior Suite at 
Hotel Alpenrock.

• We appreciate your feedback!
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