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Colorado Context

• Colorado Market
• Legislative Action
• Governor’s Focus



Housing Deficit



Housing Deficit



Housing Deficit



Legislative Action

2025:
26 Bills



Production as Focus

“In Colorado, we say ‘yes!’ To more housing! “Yes” 
to unlocking prosperity! ‘Yes’ to opportunity for 
Coloradans at every budget!

To narrow the gap between supply and demand, 
we must continue to expand choices, speed up 
timelines, and reduce costs for new housing to 
come on the market.”

~Governor Jared Polis, State of the State
January 9, 2025



Connect with us.

• Advocacy, training, webinars, 
conference. 

• housingcolorado.org
• Brian Rossbert, Executive Director

• brian@housingcolorado.org
• Olivia Czarnecki, Community 

Engagement Manager
• olivia@housingcolorado.org



What is DRCOG?

The Denver Regional Council of 
Governments is a planning organization 
where local governments collaborate to 
establish guidelines, set policy and allocate 
funding in the areas of transportation and 
personal mobility, growth and 
development, and aging and disability 
resources.



Housing in Metro Vision

The Denver Regional Council of 
Governments is a planning organization 
where local governments collaborate to 
establish guidelines, set policy and allocate 
funding in the areas of transportation and 
personal mobility, growth and 
development, and aging and disability 
resources.



Need for Regional 
Coordination

• Housing markets are regional.
• People make choices about where to live 

based on factors that cross jurisdictional 
boundaries. 

• Jobs.
• Affordability.
• Schools.
• Amenities.
• Childcare.
• More



Need for Regional 
Coordination (continued)

• To understand and proactively address 
housing dynamics that are:
• Systemic.
• Cross-sector.
• Cross-jurisdictional. 

• Beyond just town-, city- or county-level



Regional Housing Needs Assessment report 

1. Data analysis:
• Identified gaps in housing supply 

and affordability across income 
levels and household types.

2. Barriers analysis:
• Collaborated to identify barriers to 

housing development.

3. Strategy framework:
• Outlined direction to move toward a 

regional strategy.



Summary of key findings

• Despite periodic building booms, the region has not produced 
enough housing to keep pace with population and job growth.

• Low-income households (below 60% Area Median Income) 
represent the greatest need for additional housing.

• Aging population and smaller household trends will require 
more diverse housing types.

• Housing types and affordability are unevenly distributed across 
the region.



2024 Regional Housing Needs Assessment 

511,000 
new units by 2050

Long-term target:

Short-term target: 216,000 

new units by 2033

• Comprehensive 

understanding of 

housing need

• Identification of the 

systemic barriers

• Engagement across 

DRCOG member 

governments



Integrate with 
regional plans

• Metro Vision
• Regional Transportation Plan

Prioritize 
actionable 
strategies

• Consensus on 
housing strategy

• Regional and 
interjurisdiction
al initiatives to 
address barriers

Assess needs 
and 

opportunities

• Unmet demand 
and future growth

• Key geographies 
analysis

Continuing path to a regional housing strategy 
Regional Housing Needs Assessment
October 2023–July 2024
• Data analysis.
• Understand barriers.
• Framework for strategy.

Regional Housing Strategy
February 2025–January 2026
• Regional implementation structure.

Regional plan updates
2025–2026
• Guide Metro Vision and regional 

transportation plan updates.



2024 Regional Housing Needs Assessment 

511,000 
new units by 2050

Long-term target:

Short-term target: 216,000 

new units by 2033

• Comprehensive 

understanding of 

housing need

• Identification of the 

systemic barriers

• Engagement across 

DRCOG member 

governments



Tensions

• Tourism Economy
• Economic Development
• Infrastructure Needs
• Urban/Rural Divide
• Preservation vs. Production



Pitkin County Housing Landscape

• Land Use Policies
Unintended 
consequences of code & 
policies to limit sprawl

• Infrastructure limitations
Water availability and 
aging infrastructure

• Affordability vs Density
-High demand 

Density?
Affordability?

Land Use

Infrastructure



Pitkin County Housing Landscape



Barriers & Politics of Affordability

Impossible Math of Pitkin County
• Average sale price in 2024 - 

$7.9M – 183% increase since 
2018

• Median HH Income in 2024 – 
$111,291

• No one working in Pitkin County 
can afford free market home 
ownership

Growth Vs Affordability



22



Tools & Strategies – Planning + $$$

• Comprehensive Plan 
Update

• Community-driven direction
• Allow Affordable Housing Beyond the UGBs
• Preservation of Existing Stock
• Funding and Incentives

 
 Housing Needs Assessment

 Pitkin County Housing Plan

• Property Tax Passed in 2024!
• Conserve the housing we do have 

and keep local workforce in 
existing housing

• Convert free market housing into 
affordable housing

• Construct new housing and 
ensure it’s affordable 

“Growth we want is Affordable Housing” – Community Growth Advisory 
Committee



Littleton Housing Landscape

Comprehensive 
Plan

New Unified 
Land Use 

Code

OCTOBER 2021 NOVEMBER 22OCTOBER 2019AUGUST 2018JUNE 2017

Housing Study 
Recommendations

Housing Study 
and Needs 

Assessment

Inclusionary 
Housing 

Ordinance

HOUSING WORK TIMELINE



Littleton Housing Landscape

48%48%

Housing Type

Attached

Detached

Other

42%
58%

Home Ownership

Rent

Own
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Littleton’s Inclusionary 
Housing  Ordinance

Structure
• November 1, 2022
• 5% of units for projects 5 

units and over must be 
affordable

• Lowest percentage 
requirement, highest fee 
in lieu

• 60-100% AMI levels

Results
• Working as designed
• 123 affordable units 

anticipated
• $5.6M fee in lieu
• Positive feedback

• Recognizes need for housing across all 
income levels

• Designed to generate affordable units from 
the development pipeline



Discussion

• How does data influence decision 
making? Does the number matter?

• Can we build our way out?
• How do we overcome barriers with 

infrastructure?
• Rent vs. Own OR deed restricted vs. 

free market



Main text

• Closing message and/or contact information



Thank you for attending!

• Please don’t forget to rate this 
session in the CML conference app.

• In the app, navigate to this session 
and click on SURVEY.

• Each time you evaluate a session, 
you are entered into a drawing to win 
a 2-night stay in a Junior Suite at 
Hotel Alpenrock.

• We appreciate your feedback!


	Slide 1: Regional Housing Strategies
	Slide 2: Colorado Context
	Slide 3: Housing Deficit
	Slide 4: Housing Deficit
	Slide 5: Housing Deficit
	Slide 6: Legislative Action
	Slide 7: Production as Focus
	Slide 8: Connect with us.
	Slide 9: What is DRCOG?
	Slide 10: Housing in Metro Vision
	Slide 11: Need for Regional Coordination
	Slide 12: Need for Regional Coordination (continued)
	Slide 13: Regional Housing Needs Assessment report 
	Slide 14: Summary of key findings
	Slide 15: 2024 Regional Housing Needs Assessment 
	Slide 16: Continuing path to a regional housing strategy 
	Slide 17: 2024 Regional Housing Needs Assessment 
	Slide 18: Tensions
	Slide 19: Pitkin County Housing Landscape
	Slide 20: Pitkin County Housing Landscape
	Slide 21: Barriers & Politics of Affordability
	Slide 22
	Slide 23: Tools & Strategies – Planning + $$$
	Slide 24: Littleton Housing Landscape
	Slide 25: Littleton Housing Landscape
	Slide 26: Littleton’s Inclusionary Housing  Ordinance
	Slide 27: Discussion
	Slide 28: Main text
	Slide 29: Thank you for attending!

